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TRANSLATOR’S NOTE

It has been very difficult to find a precise equivalent for
certain words which occur constantly in this book. I add
these notes lest the translation should be misleading.

Sindacato usually signifies Trade Union, and has been so
translated, but the Italian word is wider and more general
than the English, and is often used for an association of
capitalists, either a professional association or what we
should call a syndicate. Sindacalismo has the same
ambiguity, but I have nearly always translated it as ‘‘ the
Trade Union Movement.”

Categoria.—This word seems so loosely used in dealing
with the Italian Labour Movement that I have thought it
best to translate it literally. You can say, for instance,
in Italian, ‘ the various categories in the metal industry "’
(blacksmith or mechanic), and here the word means ‘‘ craft’’;
but you can also say ‘‘ the various categories of citizens,”
and here it may mean either class or profession; and yet
there are cases where it is contrasted with class as a criterion
of classification. In these latter cases frade would perhaps
be the nearest equivalent.

Corporazione may be applied to any corporate body, but
it has, at present, a special meaning, as will appear in
Chapter VIII and in Appendix I, and I have used the English
word Corporation only in this special sense.

Mezzadyia, the system of peasants working for half the
produce, the other half going to the tenant or landowner,
who pays the taxes and supplies the working capital.

Reggenza.—Throughout Appendix I, I have translated
this word ‘“Province’ for lack of a precise equivalent.
D’Annunzio wishes to emphasize the fact that Carnaro,
though not yet actually a part of Italy, was to be held for
Italy until annexation should become feasible. Perhaps
‘ Dominion "’ might have given the meaning, but it seemed
safer to use a non-committal word.

Senate, the Assembly so-called in the translation of
Appendix I is called in the original * the Council of Best
Men,”’ in allusion to the Latin Assembly so-called.

Magistrates in the translation stands for ‘“ Good Men.”

Unitarian.—After the split in the Italian Socialist body,
when Turati and his followers—a large minority—were
ejected by the Extremists, this minority called themselves

Unitarian Socialists,”” not of course in allusion to any
religious creed, but to their united front.
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FASCISM

CHAPTER I

BOLSHEVISM AND FASCISM

THOSE who describe Fascism as a Pratorian Guard
armed in defence of industrial capitalists and big
landowners see only one side of this movement,
which has now come into power and is entrench-
ing itself in- the position it has gained. These
people spread the idea that it has been and is
nothing but a white guard in the service of
bourgeois reaction and, by so doing, think that
they will conciliate the proletariate of Italy and
admonish that of other countries ; but, as a matter
of fact, what they are doing is to teach those who
are ready to profit by the teaching how to organize
opposition to Labour. Their description of the
exploits of the Fascisti becomes a code of rules
for methods of attack, while it supplies to the
proletariate no means of defence.

Just as the one-sided presentment of the Russian
Revolution and the attempts to transplant it bodily
into other countries has disoriented the Labour
Movement all over the world and hindered its
logical development, so this one-sided presentment
of Fascism may produce infinite disaster. In the
2 1
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2 Fascism

one case the working class has been led astray, in
the other, it would be the, so-called, * ruling class.”

Movements so vast as the Russian Revolution
and Fascism, even if confined within the limits
of a single State, may, undoubtedly, enrich world-
wide experience and thus exert an influence on the
course of development elsewhere, provided that they
are carefully examined and analysed and that their
form is not mistaken for their substance. In other
words, the quintessence of any newly gained
national experience may be of use in another
country by throwing light on what is actually
taking place in that country, while any attempt
to impose any form of events without due regard
as to the existence of a suitable indigenous basis
to support them, may serve only to disturb those
processes of development which are conditioned
by all sorts of special circumstances and to provoke
confusion and disaster which might otherwise have
been avoided.

The Fascisti are the first to deny that they
represent simply and solely reaction against Labour
or against Socialism ; they therefore decline all
kinship and alliance with the white guards which
flourish in other countries and make bold to call
themselves ‘ Fascisti."”

There was, it was true, a phase in the movement
which in many ways resembled a white reaction,
when the strongholds of the Labour Movement
were attacked and destroyed, and many of its
supporters silenced and paralysed. It will be many
years before the hatred and suspicion created
during that period of systematic violence can be
cancelled.
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But the origin of Fascism and its present
orientation indicate that it has no desire to oppose
Labour, but aims first at reconciling Labour with
the Nation, and, secondly, at creating a national
spirit of citizenship with Labour for its basis. The
word Fascism has unfortunate associations! in the
mind of the public. It has come to be identified
with that aspect of the new movement—at once
the most striking and the most offensive—the
organized attack on Labour. It is much the same
with the word Bolshevism which has become
identified with that violent and destructive attack
on the bourgeoisie, which was the most salient
characteristic of the first period of Bolshevic rule.
Many years must elapse before the term Bolshevism
will be able to shake off its original implication
and come to mean instead—a new method of
government which aims at bringing the various
institutions and organs of production, both private
and public, to work together in unison for the
public welfare.

Meanwhile, Fascism is beginning to be too
narrow a title, and is shaking off its initial meaning,
not only because it covers already a formidable
Labour Movement with numerous Trade Unions,
Co-operatives, and Guilds, but chiefly because it
tends to become a new method of social action
and of Government control over the economic life
of the country, in the public interest.

For ends which are practically identical, there
has been in Russia violent suppression of the

1 The term * fascist * comes from the Latin * fasces,” signifying
a bundle of rods enclosing an axe, borne by lictors as a symbol of
power before consuls and other magistrates.
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bourgeoisie and, in Italy, of the organized pro-
letariate. Violence in Russia aimed at the anni-
hilation of the bourgeoisie, and no sooner were
they at the point of extinction than it was found
that they had to be resuscitated, because the powers
which they alone possessed, and the functions they
alone could fulfil, were absolutely necessary for
the State and the material needs of the country.
In Italy we find the process reversed ; the Labour
Movement and its institutions almost destroyed,
its leaders paralysed, where their leadership is not
entirely suppressed, but, at the eleventh hour, the
whole thing brought to life again because it
becomes absolutely clear that, without organized
labour, any attempt at social .construction would
be useless.

Both processes culminate and declare themselves
in a dictatorship. The initial impulse towards
class abolition and the suppression of class interests
merges into the recognition of the value of those
functions hitherto associated with class. No sooner
is the first blind passionate impulse modified, than
reason begins to see that classes and institutions
cannot be done away with at a single blow without
inflicting a mortal wound on Spciety, and that
their overthrow is not necessary for the public
safety, but only their control and the co-ordination
of their functions.

Experience cannot fail to show, more or iess
clearly, that some kind of new system of economics
and politics must emerge from such co-ordination ;
that no other result is possible. Thus in Russia,
under State control, private property is being re-
established and private management of agriculture
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and industry wherever such management seems
indispensable to the existence of the State and
Society ; while in Italy, organized labour is being
recalled to the position which had been gained
for it by its own efficiency. These are the two
extreme instances of those strange throes in world
history which characterize our epoch.

Lenin has said that to work out the new regime
in Russia will need a century of arduous toil.
Mussolini affirms that the Revolution initiated by
the coming into power of the Fascisti “ will go
on developing during all the rest of the century,
but with no anti-Labour bias.”:

It is noteworthy that these two leaders of move-
ments, apparently antagonistic, should each of them
feel so certain that the impulse which he represents
will take many years to reach its full development
and will, in the end, alter the course of history.

Such words seem to imply that the movements
in question are not merely concerned with party
politics or the realization of a highly elaborated
Utopia, but that they concern those forces that
form the life of a people ; forces that, after many
changing phases, become firmly incorporated in
the social order.

Many people will be scandalized by this parallel
between Russian Bolshevism and Italian Fascism.
Just as orthodox revolutionaries see in Fascism a
purely conservative force, so do plutocrats see in
Bolshevism one that is purely -destructive. But
the processes of history do not develop according
to theoretical formul®e nor lend themselves to be

t Speech to the workmen at the ‘* Stabilimento Polygraphico ”
of the War Ministry, January 2r, 1923.
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neatly catalogued under a single heading ; they
proceed along the track which is laid down for
them by economic factors. They may leave the
line owing to some impediment, but, if they are to
advance, they must inevitably return to it. The
march of history in our day is along a track
characterized by a combination of various methods
of economic activity ; its destination is that state
of things in which the various economic agents
will act together in unison for the public benefit.

In other words, the most varied types of property
and of productive organization must be recognized,
but they must be framed and incorporated in a
State, functioning effectively in the collective
interest, and they must be required to work together
harmoniously. The precise form of this State,
when it does become established, will be fixed, no
doubt, by tradition, in the sense that it will reflect
the tendencies institutional, mental, and tempera-
mental of the respective countries. _

And it is the work of the dictator—or shall
we say for people with weak nerves—the statesman
to further this process of development and help to
mould and guide the new State, and he must not
renounce his attitude of dictatorship until it has
taken shape in institutions capable of giving
permanence to the work that has been initiated.

This is of primary importance ; all the rest is
secondary.

. Many who were scandalized by the events of
the Russian Revolution have come to see now that
nothing could take the place of the Bolshevic
regime in Russia, that no Government, pursuing
other methods, could hold its own there, and many
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who were hostile to Bolshevism are now willing
to collaborate with it. The fate of Fascism will
probably be the same. As the dictatorship becomes
better understood it will be also better received
by the people.

There is nothing to show that the Russian
Bolshevics had any settled plan of forsaking pure
Communism. When they decreed Communism
they thought it would work smoothly. Later a
change of policy was necessitated by the fact that
Communism was unable to support the whole
Russfan population. The new policy was definitely
adopted and systematized when the Bolshevics
realized the facts of the situation and saw that
they were unalterable. . -/ 1 /. .¢C

Even before the appearance of Fascism those
of the Italian proletariate who opposed the attempts
of the Bolshevics in Italy had already learnt a
lesson from the experience of Russian Communism
and had no wish to imitate it, but there are still
very few 51gns here of any definite idea as to the
right economic pohcy for the future—the policy of
recognizing a variety of methods of production
working together for communal ends.

It is already admitted here that the State should
in reality, and not merely in theory, represent the
public and should in return have a right to the
services of every citizen. But the chief problem
has never yet been solved as to how these new
relations of service between citizens and the State
are to be organized for the public welfare.

When one movement sets itself to supersede
another it will seek instinctively a new method of
solving the same problem. Fascism sees itself
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heir to the problems that have given rise to
Socialism and that Sodalism has failed to solve ;
but it does not yet know how to deal with the
inheritance.

Still Mussolini feels that the process which is
going on in Russia has a connection more intimate
and complex than that of mere reaction with the
process which is going on in Italy. This caw
be gathered from an article of his in which he
affirms that the present situation in Italy might
be dealt with either by the Russian method or by
the Latin. The following quotation is from an
article of his, published two months after Fascism
came into power. It is a document characteristic
of the attitude of the Fascisti.

“The Fascist Revolution has already reached
its second period. The first was spent in sub-
stituting the new forces for the old in the State
machine, a proceeding that was bound to be sudden
and violent. The former manipulators of the
machine seem a long way off now in time, if
not in space. Everyone sees that the epoch of
such men as Giolitti, Nitti, Bonomi, Salandra, and
Orlando and the lesser gods of the parliamentary
Olympus is at an end. Between October and
November there was a mighty winding-up of the
whole concern—men, methods, and policy.

* All that has now passed away into the region
of the irrevocable. The cards are no longer on
the table. They have had their day : no one will
try to use them again. There are now new men
running the machine, but the machine itself is
all to pieces. Two months have been amply
enocugh to convince one of this. The amount
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of work in arrears is enormous. The men who
were in power—creatures and victims of the quickly
changing parliamentary situation—rapid and banal
as a cinematograph—had neither time nor will
to do anything. Their period in office was not a
Government, but a mere passage. They did not
solve any problems, they merely postponed them.
They never accepted personal and direct respon-
sibility : they spread it over an infinite number of
subordinates. The bureaucracy, as executive, being
the sole representative of permanence and stability
amid continual changes, became arbitary. You
cannot have a policy without time to elaborate it,
to bring it to completion so that you may feel
responsible for it. Under the old regime, ministers
never had time for this. They neglected the State
machine because they never felt sure of arriving
at any conclusion or achieving any aim. In dealing
with this situation there was a choice of two
methods, the Russian and the Latin. The Revolu-
tion of Moscow, having first got rid of the people
who were in the way, by putting them to death,
fell on the machine and smashed it to atoms. The
pendulum swung to the other extreme; now it
has begun to swing back. The Fascist Revolution
is not demolishing entirely, and at a single stroke
that delicate and complex machine—the administra-
tion of a great State—it is proceeding step by
step, a bit at a time. So it happens that Moscow
has to retrace its steps while Rome goes steadily
on from its point of departure. The Fascist
Revolution may take for its motto nulla dies sine
linea. This safe and logical method of advance
alarms the adversaries of Fascism far more than
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would the other. It gives no opportunity for the
accusation of ‘extreme measures ' against the new
Government. The Moscow method suggests a leap
into the future with a broken neck as the result ;
the Roman, an orderly march of well-drilled troops.
Moscow is embarrassed by difficulties of its own
making, Rome is free to develop. Undoubtedly,
however, this second period of our revolution is
one of extraordinary difficulty and of extraordinary
importance. It will decide the destiny of the
revolution. The course to be followed lies between
the timidity that dreads any innovation and the
rashness that would fain wipe out the past
altogether, a thing which is impossible.

“In a word, the tremors of old age and the
impatience of youth. It is the task of this second
period to bring the old into harmony with the
new : all that is strong and sacred in the past,
all that is strong and sacred still hidden in the
womb of the future.’:

Once in power, the Fascisti were anxious to
put a stop to all violence against public bodies
that had opposed them, and against Labour leaders
and institutions. The Government issued again
and again the strictest orders and proclamations
all over the country and even to their own
followers, and took severe measures against the1r
own troops when necessary.

But just as the violence let loose by the world
war did not come to an end with the armistice
and the so-called Peace of Versailles, so this other
consequence of the war, the contest between
Fascism and those whom the Fascists believed to

t Gerarchia, January 1, 1923.
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be the enemies of the Nation, could not be ended
at a stroke. Systematic violence, definitely levelled
against certain persons and institutions, has, indeed,
ceased, but it still lurks here and there and bursts
out sporadically.

Violence is a virulent poison in the body of
Society and requires a powerful antidote to drive
it out, but even so, the antidote works slowly.
Appeals and threats are of little use : the vicious
circle of hate and vendetta must be broken by a
renewal of the whole social organism. A new
cycle of history must be begun, in which violence
will be no longer the desiding factor. And this
is not the work of a day.

Fascist violence, officially organized, is now!
employed only to separate those bodies of people
who are opposed to the Government and to force
them to recognize it, and even in these cases
the Government does not actually put a stop to
their activity, but puts difficulties in the way of|
it in the hope of achieving better relations with
them.

The aim of the Fascisti is.to control and absorb
all parties and all movements, including their own,
and to incorporate them all in a State whose sole
purpose is the welfare of the whole community.

One of the most far-seeing leaders of the
Fascisti writes as follows on the subject: *‘ Since
the Fascist Revolution parties have ceased to exist,
nor will they come to life again for a long time.
Little by little, as the State becomes stronger
and better organized, and as Fascism is diffused,
without any violent transition, through every nerve
of the State, by a gradual process of absorption,
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parties, old and new, vanish altogether. Even
our own party, Fascism itself, must disappear so
as to complete entirely the process of absorption.
It is a wonderful work, a mighty task, this which
the Fascisti are called upon to undertake with
unfaltering steadfastness. Our party must dis-
appear by being merged in the State. The work
before us is neither short nor easy. It demands
from all a discipline and firmness of an even
higher kind than that military discipline which
was the secret of our victorious revolution.

‘“In this great work we must be, all of us,
humble and silent co-operators, firm and faithful
in defence: The dogma of the rights of man
was consecrated by the Liberal Revolution. But
that religion has become idolatry. We are return-
ing to-day to the tradition of principle, Roman
and severe. Higher than the right of man stands
the right of the life of the State. And the right

f the Nation over the individual. It is no back-
sliding, but a still greater conquest—this of the
Fascist Revolution.”r

Finzi, again, Under-Secretary for the Interior,
is reported to have said 2: ‘“ Now that we are in
power, we are no longer Fascisti, but executors of
the law.”

This insistence on the absorption of all parties
in the State tallies with the determination that
power shall not be used for the benefit of any
class, bourgeois or proletariate, because Fascism
recognizes that such classification has no longer

t Dino Grandi, Popolo d’'Italia, January 12, 1923.

* In an interview with the Rome correspondent of the Observer,
January 12, 1923.
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any correspondence with reality nor with the needs
of the State.

The old categories have indeed, of late, become
divided into a variety of new ones, in such wise
that they can no longer be characterized by a
terminology of class, but only by one of function.
For instance, the plutocracy is beginning to
develop out of the bourgeoisie and to become
distinct from it, while from the proletariate, various
categories are emerging which, through their
reladve material independence, occupy entirely new
positions and establish new relations with other
classes that are no longer based merely on cash
payments.

The mere change in the political position of
classes, their alternative advents to power, makes
but little alteration in the intrinsic tendencies of
Society. Those tendencies, as they existed at the
time of the change, exist still, and the economic
structure of Society to which they pointed is bound
to come soon. From the point of view of the
modern State, it is of more importance how the
citizens act than what they possess. Consequently
the State should certainly give or take away
property, better still distribute it either to
individuals or to the community, if it can by this
means induce its subjects to act with it and not
in opposition to it.

This brings us back to the underlying principle
of modern sociology, viz.: that in the process of
evolution, it is function that must be stressed rather
than property or class; that functions, when
brought into relation with the State, affording, as
they do, a real and effective representation of
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public interests, bend to its service the various
forms of class and property.

This prevalent impulse towards the recognition
of function as a ‘dominant factor was bound to
influence Fascism. Finding itself in competition
with Socialism, not only in the field of theory but
in that of practical organization, and forced to
deal with the mass of the people, it has hit, almost
by chance, on this principle of function when
it sought to differentiate itself from Socialism, with
regard to the new economic order to be aimed at
and the new methods to be pursued. Not being
bound by prejudice to any special theories or
forms of action, Fascism has seized on this
principle, without much inquiry, at once recognizing
its justice.

This recognition, however, is still vague and
half unconscious ; it is, for the moment, hardly
more than the idea that all classes and categories
should be bound together, under a common aim
and mutual control, to work together in the public
interest. There are signs, however, as we shall
see later on, that this somewhat vague idea is
growing into a definite theory and will take form
in institutions.

Under a dictatorship there is no chance for
the class war to develop, at least not in its usual
forms. At such times, any alteration which the
State undergoes is due rather to pressure from
within than to any process of permeation from
without. The State tends rather to widen its
‘own sphere of control than to fall under outside
‘control. The result of the two methods may,
however, be the same ; provided that the dictator-
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ship be wise enough to make good use of such
factors as are constructive, transforming adversaries
into friends and inducing them to second its efforts.

We must not forget that any dictatorship
introduces into the interplay of economic and
social forces that incalculable factor, the will of
man, which is more or less consciously intelligent
and far-seeing, a factor to which economists and
sociologists are so wunwilling to attribute any
influence in moulding the social order. The fate
of the dictatorship depends entirely on its success
in modifying, or actually eliminating, by means of
a better social order, the fundamental causes of
the class war and substituting for it new motives of
equal potency.

It cannot be denied that the class war is to-day
a reality. The Fascisti do not hide from them-!
selves that eventually it will be waged, even by
them, but what they wish for is rather a collabora-
tion of classes. This, however, cannot be imposed
artificially, nor can it be favoured by favouring
one class above another, so as to render the latter
submissive by weakening it. The class war will
be put an end to only by a new order of Society.
The competition will then take place, not between
classes, but between functional organizations for
the service of the community.

State organization during the war gave a
glimpse of something of the kind. The control
of food and of industry was a means of uniting
all classes and all professions in the pubhc interest,
and was so backed by public opinion that this
functional - dictatorship was sanctioned as a means
of organization and defence for the public benefit.
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The methods of the Russian Bolshevic Govern-
ment and those of Italian Fascism are certainly,
both of them, continuations of this war-time
experiment, although this is not fully realized. It
is not everyone who understands that, during the
war, a method was being worked out for creating
a Nation-State, that is to say, a State acting
effectively in the interests of the Nation, a State
without classes, a State of national-workers; and
that this method was able to approve itself to the
public, only because it could claim that its purpose
was the good of the Nation, even if it involved
the sacrifice from every citizen of his gams his
labour, and his life. !

The defects and merits of this method have
never been thoroughly examined ; it remains to
us a useful experiment, and whenever Nations are
confronted by serious and urgent problems, they
now turn to this method. Repeated trials may
make of it a recognized and permanent policy,
when it has been pruned of the crudities that
disfigured the earlier experiment.

Fascism has come into power with startling
suddenness ; a movement of emotion and action, it
was guided and animated by slogans that served
to sweep into a single group people of every
class. There has not yet been time for it to
make constructive and up-to-date programmes and
elaborate theories. It has now, but only recently,
begun to think, to use brain instead of muscle.

It would be vain to attempt to set out in detail
the changes that have taken place in Fascist
thought. Both the forces of Fascism and the
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tasks that it has to tackle have grown with such
lightning rapidity that it is impossible to sum
up the whole situation in a definite statement.
No sooner did it seem possible to represent to
the world any special trend of opinion or any
particular idea as the banner of a programme, than
other considerations and other interests came up to
confuse the issue. It happens that there have
been no pedants among the followers of Fascism,
who might have limited and arrested the move-
ment while it was still in a state of flux, by
stereotyping it prematurely.

The sole formative impulse which has been
general and constant throughout the whole growth
of the movement is the idea of the Nation ; the
desire to make that idea real and living to all
the people of Italy, so that it may become an
axiom and a creed with everyone that every chance
of social progress must be through, and by, the
Nation. This was-the meaning of the opposition
to Socialism and also to every other movement,
such as the ** Cattolico-Popolare,” which, rightly
or wrongly, they stigmatize as anti-national.

But even this impulse was not clearly expressed
in programmes and definitions. Fascism was far
from conceiving the Nation as the highest unit of
civilization, which lifts the individual to a higher
level and gives him a share in a wider and fuller
life, and Patriotism, as a discipline of dis-
interested service, to be rendered, day by day, for
the welfare of the community.

It was only when it came into power that
Fascism found itself on firm ground and saw clearly
that it must have a wider basis, or its power would

3
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not last. To strengthen and enlarge the foundationl
of the State is, therefore, its predestined task.

It is impossible to form a wholly unbiassed
estimate of historical events while they are taking
place ; one’s judgment is bound to be influenced
by the bent of one’s own mind. The present
writer is neither Fascist nor Bolshevist, but Guilds-
man. It is from the Guildsman’s point of view
that he looks at phenomena. He tries to under-
stand Fascism as a historical event, how it came
into existence and why, how it is functioning, and
what results are probable.

Our purpose is to set forth the facts, tendencies,
ideas. @ We do not wish either to justify or to
condemn. We shall not give all the facts of
the situation, but only those which we consider
important in their results, those that determine, or
are likely to determine, future events—the working
facts. In any historical process, one meets with
facts and ideas which tend to alter its course, but,
being unable to do so, are passed by and left
on one side. Such facts and ideas may reappear
eventually when the process in question has run
its course.

We will not sit in judgment nor give any definite
verdicts ; these must await the historians of the
next generation. Above all it will rest with them
to decide whether so many massacres and so much
destruction were inevitable.

As for us, although it is the fashion, just now,
to be violent and to approve of violence, while it
is humiliating to be pacificist and humanitarian,
yet we instinctively refuse to believe that violence,
bloody and destructive, is inevitable in order to
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arrive at the point which has been reached in
Russia, in Italy, and in other countries. We
believe in the creative power of ideas and of will
and action directed simply and solely to the welfare
of mankind. We have faith in the social nature

‘We are convinced that the “ National Being,”
which is built up by hidden factors through count-
less generations, can be attained only by giving
to those factors the conscious recognition that will
strengthen and vitalize them. The future must
be created by the living forces that endure.

Man is born and grows out of the substance
out of which he is formed, and so it is from the
substance of the Society of to-day that we must
mould, by our actions, the Society of the future.



CHAPTER 1II

THE ORIGIN OF FASCISTS AND
LEGIONARIES

IT was said of Fascism, long before it came into
power, by sociologists of no political bias, that it
marked the commencement of a new historical
cycle in Italy. They saw in Fascism a counter-
current opposed to the wave of Democratic
Socialism, which prevailed in Italy till very
recently, and saw that the latter would b€, in course
of time, overwhelmed by it. The cycle of so-
called Democratic Socialism was giving place to
a new cycle which held possibilities that could not
be definitely foreseen.?

Then with the advent of the Fascist Government,
the impression that times were changing became
widely spread. We say advisedly * impression,”
because no one is clear, even yet, as to the precise
nature of the change, as to the direction in which
this new social cycle is likely to move.

In order to' form some idea—for, as yet, no
purely Fascist theories have been elaborated con-
cerning social evolution—all we can do is to go
back to that first impression which was intuitive.

1 G. Sensini: “Contro-Oscillazioni di Sentimenti,” in La Critica

Politica, May 16, 1921, and ** L’Inizio in Italia di un Nuovo Ciclo-
Sociale,” in La Vita Italiana, November 15, 1922.
20
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Whence came that impression of a new cycle
of Society? It came not so much from any state-
ments or verbal promises of the Fascisti as from
a very general feeling that the State was being
reinforced, while, up to that time, there had been
a very general consciousness that it was in an
enfeebled condition, crumbling into decay.

I think that this complete reversal of a pro-
found impression widely spread among the people,
an impression that affected not only their sentiments
but their lives, is in itself a most important indi-
cation of the commencement of a new chapter in
social development. Already in many Italians this
impression is so vivid that, although they have not
joined the Fascisti and are not in sympathy with
them on all points, yet they conscientiously support
them just because Fascism seeks to give stability
to the State; in very many others this impression
is still little more than an instinct; although they
have not really inquired what foundation they have
for their impression, yet they feel attracted by
Fascism; there are others, both individuals and
groups, driven to support it by their interests and
their activities, which cannot be carried on under
unstable conditions of the State.

Thus Fascism finds direction and support as a
result of its own line of action, which meets the
needs of vast groups of the population, and thus,
from the deeds which were forced upon it by
the rush of events and the sudden influx of un-
manageable adherents, emerges the one task which
it recognizes as of first importance : to re-establish
the social equilibrium, to give stability at any
price and by any means to the State; and for
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this task it receives support and a wide sanction
throughout the country.

From this it follows that to inquire whether a
Fascist Government will tend to drive the State
towards the right or towards the left, if it will
be for “reaction’ or for * progress,” is labour
wasted, which will decide nothing, as all these
terms and queries are arbitrary. In view of the
task to be performed, they are terms of reference
that have been superseded. It has never been
shown that the State can find its equilibrium by
moving this way rather than that, to the right
rather than to the left.

Virtually, it is to everybody’s interest that the
State should be stable; nowadays the most extreme
revolutionaries begin to see that their method of
bringing about the downfall of the State is of
no use even for their own ends. You never know
who will be buried by a social earthquake.

Therefore it is a fatal error that the State
should turn now right, now left, towards the Con-
servative Party, for instance, or the Radical towards
the plutocracy or the proletariate, because the
State ought to stand for the interests of all, ought
to have its own principle of growth.

By affirming this principle of its own the State
is enabled to claim the services of all, and to
render service to all, and thus to gain a steady
and sure position.

This assured position will tend to eliminate all
disintegrating influences, whether conservative or
revolutionary, and to strengthen all those which
help to stabilize it either by means of reviving
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factors that have held sway in the past or by
initiating a new social order.

The State has been so worn out and weakened
by the events of the past, the machinery of govern-
ment has become so sensitive to pressure and
violence, that a very short experience will suffice
to determine which factors contribute to its stability
and which tend to undermine it.

The question is not, then, as it is generally
stated, whether the cycle which is developing to-
day in Italy will lead back to the past or onwards
to a new social order, not even as to whether it
will soon come to an end or will cover a long
period of years; it behoves us rather to ask how
and through what agents can Fascism restore
stability to the State?

Vilfredo Pareto, the great experimental theorist,
who has been the first to apply to sociology the
method of logical study founded on experience,
already in use in the natural sciences, warns us
that :

" “When one talks of a disturbed equilibrium
which is becoming stable again, one does not,
by any means, imply a return to precisely the
same conditions as before ; thus it would be absurd,
for instance, to suppose that anyone who advises
Regionalism proposes to reconstruct the separate
States into which Italy was divided before 1859.1
Economic and social equilibrium is not static but
dynamic, and just as one cannot dip twice into
the same water in a river, so one cannot reconstruct

1 See chapter on Regionalism in my book, Guilds and Co-operatives
in Italy. London, 1923.
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precisely a condition of equilibrium as it existed
in the past; to restore an equilibrium that has
been disturbed means to approach a new condition
of equilibrium.

“ Moreover, if one considers the wave-form of
economic and social phenomena, it becomes
apparent that the average general direction of
progress, which is the only one that it is important
to study, is often contrary to that of special periods
in its undulatory course. It is a serious error to
conclude that a movement which one has traced
in the past will necessarily follow the same course
in the future. The arguments brought forward
to-day to prove that the ‘rise of the proletariate *
is bound to take place are falsified by this error,
and so are many others. History affords an
infinitude of examples where one sees that, in
contradiction to the hypothesis on which these
arguments rest, it is actually when the direct ad-
vance seems most rapid, that retrogression is
imminent. Thus the growing anarchy towards the
end of the Roman Republic brought to a head
the strict organization of the Empire, yet just
at the moment when the organization had become
most rigid, it gave way to the anarchy of the
Middle Ages.

*“ Thus the problem which is before us to-day
is not that of prophesying rises or falls, but of
finding out by what means the conditions of social
and economic equilibrium may be altered, so as
to effect a change in the course of events.'"!

It behoves us, then, to examine the chief causes

1 « L'Avvenire economico e sociale’ in La Critica Politica,
16 febbraio, 192I.
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which have brought about the overthrow of Society
as it was, and to see whether these causes are
growing weaker or stronger.

Most revolutionary movements are born from
the breaking up of a social system, and burst
forth as soon as the equilibrium of the State 'be-
comes involved. They tend to take possession of
the Government in order to .regain the stability
that the State has lost. In the last analysis the
State is always the pivot around which social con-
rests are fought.

‘ Always,”” as Pareto says, ‘“in every human
community two forces stand in opposition, one
which may be called centripetal, tends to a con-
centration of power at the centre, the other, which
may be called centrifugal, tends to its partition.

*“ With endless alternation the point of equil-
ibrium of these two forces changes now to one
side, now to the other, not with the regularity of
any definite rule, but variably according to cir-
cumstances, and these oscillations show themselves
in many and various phenomena.

*“To one of these periods of change in medizval
Europe was given the title, the Feudal Period.” t

When one studies the history of various times
and various countries one finds similar oscillations.

The rupture of equilibrium may come through
pressure either from without or from within, from
causes either material or spiritual, through the
buffeting of enemies, or through an impulse of
faith, but most often social convulsions are pro-
duced not by one alone of these factors, but by

1 Vilfredo Pareto : * Traformazione della Democrazia.”” Milan,
1920,
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all of them, acting in unison. It follows that after
regaining stability, after one of these convulsions,
we do not find ourselves in an entirely different
social order from that which preceded the break,
but; in the most favourable case, in a social order
which represents a new synthesis of the aforesaid
elements, grouped afresh round a new central idea
and forming the basis for a new system of Society.

Thus Fascism, born at a time of social upheaval,
grew stronger as the disintegration of Society pro-
ceeded, until the State itself was undermined, and
then, by an almost automatic transformation—for
the formal conquest of power took place without
a blow—became itself the State; while, little by
little, all those elements which had broken away
from the old State joined forces with it. Hence
arose the paradox of a revolution *“ through
tradition,” clamouring for law and order, while the
so-called reactionaries were those who were really
revolutionary and acted illegally.

The origin of Fascism goes back to the outbreak
of the Great War, when Italy was still neutral,
but when it had become obvious that she would
not remain so; it goes back to just that period
when murmurs began to be heard in the country
against the neutrality of Italy, and a revolutionary
element began to rise against the Government who
favoured it.

The revolutionaries were moved by the convic-
tion that the war had brought with it a situation
of world revolution, a period of transition to a
Society which might be called * Socialist,”” and
they therefore wished Italy to intervene, and
organized themselves into * Fasci’ for interven-
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tion, with a view to exercising pressure on the
State, on the working class, and on public opinion
for the abandonment of neutrality.

Many members of the first bodies of Inter-
ventionists, the ‘“ Fasci for Revolutionary Action,”
were Socialist in outlook—now ex-Socialist—like
Mussolini, the former editor of the official paper of
the Socialist Party, and their followers, many
of them Trade Union groups with their leaders,
such as Corridoni and Alceste de Ambris, and were
backed by Syndicalist theorists and publicists such
as Panunzio, Mantica, and others. These were men
who held extreme views in the Labour Movement,
both political and Trade Union.

Mussolini had been the leader of the most un-
compromising revolutionary faction of the political
Socialist Movement just as some of the others had
been the chief exponents of the revolutionary
tendencies in the Trade Union Movement, of those
elements, in short, always opposed to the reformist,
evolutionary, parliamentary methods for Socialism,
and which, already in the spring of 1914, were
backing the spontaneous revolt of workers aiming
at the conquest of the State and a complete change
of rulers.

With them, in support of the necessity for the
war, were marshalled the Republicans, followers
of Mazzini, and many intellectuals and University
- students, worshippers of the ideal of revolution,
as the former of the idea of national unity.

The Socialists were never indifferent to the
problem of national unity from an ethical and
territorial standpoint, but they maintained that that
problem could be peacefully solved as soon as the
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social problem had been dealt with internationally,
State by State; that, in other words, the Socialist
point of view, once dominant in all countries, would
have diffused over all Nations the spirit of concilia-
tion and brotherhood, and would have led to an
almost automatic solution of questions of territory,
race, and national sovereignty. Events, however,
have given the lie to this theory by always bringing
the national problem to the front before the social.

The Interventionists became aware of this fact
and proceeded to make theories to account for it;
they saw that the national question must first be
solved before they could pass on to the social
question; that the problem of national independ-
ence and national unity, still unsolved, were in-
surmountable obstacles to all social actions; that
these problems, keeping alive many issues and many
acute interests and fostering a national myth, half
articulate yet extremely powerful and ready to
become dynamic at the first opportunity, prevented
any crystalization of that real desire for a social
change which was very widely spread.

Hence arose the idea that it was only after
the achievement of national unity that the forces
of social revolution could be brought into play.

For these reasons they threw themselves into
the campaign in pursuit of national ends, and
afterwards into the war itself, with the same
fervour, faith, and spirit of sacrifice with which
they would have thrown themselves into the struggle
for a new social order. ,

From these groups of * Fasci Interventisti,’”” with
the same leaders, though not always with the same
rank and file, were created, after the war, in the
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spring of 1919, the *“Fasci di Combattimento,”
composed mainly of ex-soldiers, which transformed
themselves in 1921 into the Fascist National
Party.r

The true origin, then, of Fascism is to be found
at a time when no one yet dreamed of Bolshevism,
and cannot therefore have had for its principal
object the overthrow of Communism, and is, indeed,
very far from being the * white guard ' of the
ruling classes.

The apparent changes that have taken place in
its outlook and conduct can all be traced to that
fundamental conception of the Nation which has,
all along, been its watchword as opposed to the
conception of Internationalism.

Those who obstinately refuse to recognize the
national ideal, and all that it implies, have been
and will remain its enemies.

There has been no real change in the mental
make-up of the Interventionists during these
changes of name and of aspect. They have
remained revolutionaries, though on a different
road. ‘It would not be,”” as Pareto says, * the
first time in politics that men who start for one
place find themselves arriving at another whither
they had no intention of going.”

1 “ Fascism has been, and is, nothing but the continuation of
the ‘ Interventionism ' of 1914-15, just as the ‘ Fasci di Com-
bartimento ‘ (bands of ex-combatants) are the representatives and
glorious offspring of the ‘' Fasci d’Azione Revoluzionaria * of 1913,
to whom belongs the credit of propaganda of the war among the
masses, not so much as a military necessity, but as the best hope
for revolution, as a mystical re-birth for the nation and for
humanity.”—Dino Grandi (Fascist) : “ Le Origini e la Missione
del Fascismo,” in Biblioteca di Studs Sociali, Bologna, 1922.
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The Interventionists laid great stress on the
question—for or against the war. The Socialists
stood up for neutrality, not only for the reasons
aforesaid, but also as humanitarians and pacifists,
not only on account of their traditional aversion
to any kind of violence, and their entire unpre-
paredness for any violent action, even in defence
of Socialism itself, and because they were deeply
convinced that the massacre of millions of living
beings was a sacrifice entirely disproportionate to
the eventual advantage which might accrue to the
Nation from a victorious war.

The Catholics, too, both intellectuals and the
masses were, on the whole, against the war for
humanitarian reasons. Other groups, who were
in favour of neutrality, belonged to the governing
class, with the veteran Giolitti as their chief
exponent : their opposition to the war was not
based on any noble ideas, but only on indirect con-
siderations of transient national interests, or, more
often, of the interests of groups and individuals,
which they thought could be served by accepting
certain concessions of territory, inhabited by
Italians, which were thrown to them as a sop.

Against this undignified bargaining for neutrality
public opinion rebelled, and Italy came into the
war under an agreement, neither clear nor far-
seeing, as everyone now knows, giving no kind
of security as to the method of carrying on the
war, or of supplying Italy with provisions, raw
materials, and munitions, and no guarantee as to
the fruits of eventual victory.

In the fiery atmosphere of passion, discussions
between Interventionists and Neutralists, for and
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against war, soon degenerated and lost all civility;
fierce invective was hurled to and fro by the con-
tending parties; there was no lack of accusations
of being in the pay of one or other of the groups
of belligerents; no one got credit for good faith.
Hatred took deep root that has never yet been
eradicated.

The country was divided into two camps. Every
claim to citizenship was denied to the Socialist
Party and, with it, to that large section of the
proletariate who stood firm against the war.
Socialism and a great part of organized labour
were under the ban of the Nation—became outcasts.
One side were ‘‘ Nationalists,”” the other ‘‘ Anti-
Nationalists.” -

Opposition of sentiment hardened into facts, and
facts gave birth to ideas and watchwords which
served, in their turn, to foster and embitter the
original opposition. The structure of Society was
shaken to its base.

Nor did this bitterness of feeling, and the actions
it led to, cease with the entrance of Italy into the
war; violent discussions for and against the war
continued even more fiercely. At every critical
and difficult phase of the war itself there was
sure to be an attempt by one faction or the other
to get the upper hand.

This state of things went on even after the
armistice, and has not yet come to an end.

Few perceived, few could be convinced, and very
few would honestly admit, during the war, that a
real love of country did spring to life again even
in those who, from intellectual convictions, or from
partisanship, were opposed to the war, and that
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even they were therefore amenable to national
discipline. And few perceived that methods of
Nation-building were being elaborated; methods
which tended to wipe out differences of opinion,
and might be able to fill the gulf caused by party
passion, if only they were carried out with good-
will and enthusiasm.

The wonderful discipline of national citizenship
was interpreted as something imposed or endured,
and not as that fusion of soul, fired by the spirit
of sacrifice, which it was in reality; those who
posed as patriots, and professed to force patriotism
on other people, were aggressive and offensive,
putting on an air of superiority; while the others
did not protest that their devotion was the
spontaneous outcome of a sentiment of solidarity,
but accepted the position of being forced to act
patriotically.

The habit of angry invective, the want of courage,
on the part of both parties, to abandon petty
prejudice and mutual intolerance, nipped in the
bud the new feeling of love of country and obliter-
ated all the lessons that might have been learned
during the time of stress, the moment that national
discipline seemed no longer absolutely essential.
Hatred and party passion took once more the
place of that national solidarity which might have
proved so fruitful.

It is impossible to understand the full meaning
of all this without going back at least as far as
the period that preceded 1898. The cycle of
events now drawing to a close began somewhere
about that year. Socialist and democratic senti-
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ment then began to spread through the ranks of
labour, rural and industrial, and to take form in
serious attempts at political and industrial organi-
zation, while even before 1898 Socialist theories,
formulated by intellectuals, had been widely
accepted. The wave of social democracy rose
rapidly with political, financial, and economic
results. The proletariate, under Socialist guidance,
attained to a position in politics, with increasing
power in Parliament and on local authorities,
secured a higher standard of living and created
many Trade Unions and Co-operatives. Things
had gone so far by 1913 and 1914 that the
proletariate were beginning to approach the master)J
of power. '

But they were held back not so- much by the
resistance of the State as by the spirit of legality
in their own Reformist leaders, for whom the
Socialist method of conquering the State was
identified with a gradual process of encroaching
control, without violent shock or any great dis+
turbance of social equilibrium. They exercised a
restraining influence because they did not think
that the proletariate was ripe for sole power in
the State; . but they would not have been able
to hold things back for long, but for the outbreak
of the World War, which shook the whole system
of Society and started entirely new currents.

Before the war, save for a few episodes of
conflict, the steady rise of Socialism was virtually
unopposed in the country, for there was a general
conviction that Socialism was inevitable.

For many years the conquests of Socialism and
the formation of Labour institutions were allowed

‘ 4
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to proceed without systematic opposition on the
part of any efficiently organized force with a clear
and definite anti-Socialist outlook. Socialism was
supported by a widespread spirit of democracy
in the country and in Parliament.

If Socialism at that time met with any serious
antagonism, it was largely from certain large
groups of workers who isolated themselves from
the great mass of Socialist Labour, and organized
themselves into non-Socialist Trade Unions, Co-
operatives, and parties, but even these had a
Socialist tendency, so that, in the end, they would
have been no hindrance. One may say, indeed,
that the antagonism came from what was, in fact,
only a sub-species of Socialism.

The counter currents to ‘Socialism were relatively
weak because people saw that it was not really
a revolutionary force, and did not tend to interfere
with the equilibrium of the State, but rather to
support and strengthen it by disciplining the mass
of the workers and stimulating production; the
demand for a higher standard of living forced
employers to introduce more modern methods of
production in order to increase productivity. The
rise of Socialism went hand in hand with the pro-
gress of general prosperity. '

As Socialism did not really interfere with the
stability .of the State, there was no reason why
it should be considered anti-national, and indeed
many non-Socialists among the Liberals and Demo-
crats were very much in sympathy with it, and
not merely on humanitarian grounds. In short the
class-war, if we adopt that stereotyped phraseology,
was not waged in Italy with that ruthlessness and
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absence of chivalry which has characterized it in
other countries.

The numerous Socialist Co-operative Societies
in every branch of activity—industry, rural, and
commercial—though they may have put some re-
straint on speculations, and such restraint was,
after all, a public benefit, did not represent, in any
true sense, a movement towards expropriation, as
was commonly believed, and even claimed some-
times by the Socialists themselves, but towards
bringing fresh initiative to the productivity of the
country, and thus increasing its wealth.

The peaceful development of Socialism was also
favoured by the fact that it met with comparatively
little opposition from business men, a class, in Italy,
that is apt to have democratic leanings. In a
word, Socialism has met, on the whole, with more
sympathy than antipathy, and this has greatly
furthered its growth.

When Socialism was put under the ban, owing
to its attitude towards the war, it found itself|
suddenly isolated, together with the various insti-
tutions under its control. The democratic sentiment
which had formerly afforded a friendly atmosphere
favourable to its growth, was now turned into a
quite different channel, that of the national aims
and ideals involved in the war; and the loss was
acutely felt by Socialism.

The current of social democracy which, up to
that time, had been growing almost unopposed,
began to weaken and give way to the new social
impulse that had arisen in the march of events.

Though in a self-chosen position of isolation and
neutrality during the war, Socialism would not



86 Fascism

shrink from the duties and responsibilities which,
at such a time, were encumbent upon it as adminis-
trator of so many important municipalities and
Co-operatives. Many municipalities, great and
small, under Socialist direction, organized public
assistance and the control of the provisioning of
the population in an exemplary manner, while the
Socialist Co-operatives, not seeking nor wishing to
seek profit, were invaluable in regulating prices;;
especially the Co-operatives for agricultural pro-
duce, which undertook intensive production of those
commodities most urgently required by the Nation—
corn, for instance—and not those which might have
fetched a higher price, as did many private land-
owners, and thus performed acts of tangible
national solidarity which were recognized as such
by the civil and military authorities.

All this they did simply as a duty to the popu-
lation for whom they were administrators and to
the State, without any ostentatious patriotism, and
maintaining all the time their attitude of neutrality.
This conduct was very upsetting to those people
who could not recognize patriotism, unless it was
fussy and ostentatious. '

When the war came to an end Socialism received
a new and unexpected lease of life, The scanty
fruits of the war, the so-called *“ Peace,”” which
was just to no one, either conquered or conqueror,
seemed to justify the reserve of Socialism with
regard to the war, and to upset the calculations
of the Interventionists; anti-Socialist sentiment
weakened rapidly in consequence.

The new wave of Socialism was re-inforced by
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the influx of all those, from any rank of Society,
who thought that they had suffered unjustly during
the war from the action of either the civil or
military authorities, from privation either at home
or in the trenches; of all those who, when they
came back from the war, found the country quite
unprepared to support them, or to give them the
work, the land, and the status which had been
promised them by the Government and the govern-
ing class while the war was going on.!

It seemed to these men that Socialism alone
would be able to give them what they had a
right to expect after all their sufferings and
sacrifices, and to give it them at once.

Added to this rapid inflation of the Socialist
Movement there was the revolutionary attitude
which it began to display. It was stimulated by
the example of the Russian Revolution—thoug
not by any very critical examination of the event
to abandon the law-abiding character and evolu-
tionary methods of its pre-war period, and to
affirm the inevitability of the social revolution—the
* complete ' social revolution.

The * social myth '’ of the Russian Revolution,
its implied promise of an immediate solution of
all social problems and an improvement in the
lot of every individual sufferer, attracted an ever-
increasing crowd of followers to Italian Socialism.

1 “ All parties vied with one another, just then, in giving
promises, vague, indeterminate, and alluring. They promised land
to the peasant and factories to the soldiers; promises that meant
nothing to those who made them, while those who received them
considered them as only their just deserts.”’—Giolitti, President
of the Cabinet, in a speech at the meeting of the Senate, Septem-
ber 26, 1920.
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In the camp of the Interventionists many, like
iBissolati and his followers, declared for the
Wilsonian policy, accepting the territorial and
material sacrifices which it entailed for Italy and
were branded as “ Renouncers’’; others, on the
other hand, foreseeing the approaching overthrow
of the democratic ideal, for which they had honestly
fought, returned to Socialism, which was now taking
on the colour of Communism.
 But there were other Interventionists who
rebelled against the diplomacy ‘ that cheated us
of our victory " and brought nothing but defeat,
material, territorial, and even spiritual to Italy,
and it was these who, led by Mussolini, organized,
early in 1919, the * Fasci di Combattimento ' in
order to uphold the claim of Italy to the material
and spiritual fruits of victory.

They turned, often with language of the greatest
ferocity, against everyone and everything that had
“ Wilsonian or Renunciatory ' tendencies, even
against some of their own former friends, Inter-
ventionists, while they agitated resolutely against
all Neutralists, but above all against the Socialists,
who troubled themselves but little, or not at all,
about Italian national problems of the day, and
gave no support to the campaign for the recovery
of national rights, but made common cause with
the Russian Revolution, to which was generally
attributed the weakening of the Entente, the pro-
longation of the war, and the increase of the
sacrifice that Italy was called upon to make.

At the same time the Fascisti supported
d’Annunzio, who was agitating for the Italianiza-
tion of Fiume, refused by Wilson, and had, against
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the will of the politicians, organized the march
on Fiume. The taking of Fiume (September
1919), the military action of the Interventionists
against a foreign army was of great importance,
national and international, because it was the first
revolt of the people against iniquitous agreements
and treaties, and by no means the last.

D’Annunzio’s ex-soldiers, who formed the first
forces of the Fascisti, gave the first recruits to the
legion of volunteers, which was formed in Fiume
during the occupation of the Allies; with these
were joined certain ‘‘ deserters,”” .as they were
called, from the Italian Army, grenadiers especi-
ally.

At the moment of the taking of Fiume there
was complete fusion between d’Annunzio and
Fascism. Mussolini was suddenly inspired by
the revolutionary spirit of the Fiume enterprise,
and Fascism, with its revolutionary eagerness, sent
volunteers to Fiume and collected money for it.

D’Annunzio, on his side, gave support to the
first struggles of Fascism during the elections of
November 16, 1919. And Fascism alone in Italy
approved the * Constitution of Fiume,” with all
its social and political significance.?

Rome and the Socialists were against it. Rome
signed the Treaty of Rapallo and drove d'Annunzio
out of Fiume, cannonading him and his unarmed
people.

Rome thus cut short the danger of a Gildist
political regime inaugurated at Fiume.

Such a regime planted in the middle of Europe
was an international peril greater than Bolshevism

t Umberto Foscanelli, D’Annunzio & ¢/ Fascismo. Milan, 1923.
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itself, for it implied national insurrections. The
rulers of every country feared and hated it.

The Fascisti accepted the Treaty of Rapallo
(November 12, 1920), and by implication,. the
removal of d’Annunzio from Fiume, and, by so
ﬁ)ing, they separated themselves from d’Annunzio’s

ovement.

They were too deeply involved in the serious
situation that existed in Italy to be able to devote
themselves chiefly to the question of Fiume, and
to the ideology that was connected with that name.

Italy was just then in the midst of that tragic
period that followed the occupation of the factories
by the workers.

D’Annunzio returned to Italy and retired from
active participation in political movements, while
his followers spread through the country, organizing
themselves into groups for the propaganda of his
political ideas as embodied in the Constitution of
Carnaro. Some of his followers joined Fascism,
others would not take part in the civil war, the
whirlpool into which the Fascisti were being in-
evitably drawn.

At that time Fascists and Legionaries could
do nothing against the growing power of Socialism.
They were not actually hostile. What they were
keen about was that Socialism should recognize
how Italian rights had been trampled under foot
by diplomacy, and how indispensable it was to
vindicate and assert them.

The Fascisti, for instance, though they denied
the possibility, in Italy, of a revolution like the
Russian one, and warmly opposed any attempt to
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bring one about, yet affirmed the necessity for such
radical changes in the constitution—a republic
included—as to amount, in all essentials, to a social
revolution. They made conciliatory offers on
several occasions to Socialism :

“ Mussolini once made a dignified request to the
Leninists for a truce and, during the occupation
of the factories, proclaimed his °benevolent
neutrality ' towards the Federation of Italian Metal-
lurgical Operatives (F.I.O.M.), which was con-
ducting the strike, being determined that Fascism
should never be the bulwark, consciously or un-
consciously, of the bourgeoisie, when it was
threatened by a Communist attempt at expropria-
tion.” 1

While Fascism was not in any sense the defender
of the plutocracy and of the existing political
regime, d’'Annunzio’s Movement at Fiume was a
centre of social revolution, not only on account
of the guild constitution which he issued and,
in the end, actually established at Fiume, but also
because he got into touch with movements all over
the world based on national self-determination,
in Russia, Ireland, Egypt, Turkey, and India, and
because of its moral character and fighting capacity.

Side by side with the Socialist-Communist revo-
lution, another social revolution on a National basis
was fighting for its life. For it must be re-
membered that there was hardly a single Nation
for whom the “ Peace’ had solved the question
of nationality; if these two tendencies could have
worked together they might certainly have achieved

1 Pietro Gorgolini (facista), I! Fascismo nella vita Ilaliana,
p. 102. Turin, 1922.
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the social revolution. The faith of the Socialist,
fired by the fervour of the patriot, might have
swept away all obstacles.

/' Unfortunately the Socialists would not under-
stand—they never hdve understood—the tremendous
practical value of the sentiment of nationality; the
habit of mind generated by the * class-war *’ theory
was dead against any rapprochement of any kind
with the Fascist and Legionaries.

They felt themselves already victorious, it was
their turn to boast, and they seemed to gloat over
the failure of the Interventionists’ programme.

The Socialists determined not to recognize the
revolutionary good faith of the others, and not to
forget the insults received at their hands before
and during the war. They treated them now as a
negligible quantity. Intoxicated by the Russian
myth, they failed to understand either the actual
course of events in Russia itself, or the other
currents of feeling that were alive and active in
their own country, ignoring everything they .did
not wish to see.

Since they made no effort to restore the
atmosphere of sympathy which had encouraged
their earlier successes, they continued to be branded
as ‘“‘anti-National,”” and consequently—though they
did make a wider appeal and did strengthen their
position—yet they failed to establish that social
equilibrium which was necessary for the successful
carrying out of their plans.

The Socialists believed that their hour had come
—and they were right—but a social movement
which aims at obtaining the power of the State
must show skilled statesmanship at every step,
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so that its advance may be steady and unwaver-
ing.

But Socialism was innocent of all statesmanship;
the campaign was carried on without caution or
foresight; the most elementary rules of strategy
were neglected; the Socialist position was left
wholly unprotected, while adverse sentiment and
rival movements were freely allowed to make head
-against it. Bad generalship was the determining
cause of defeat.



CHAPTER 1III

THE BREAKDOWN OF THE STATE

THE convulsion brought about by the collision
between the National-Social ideal and the ideal
of Social Communism would not necessarily have
involved the State and hurried it on the rocks ; the
disaster was due in no small degree to the fault
of the State itself, to the fact that a third ideal,
brought to birth by the war, the ideal of State-
reconstruction in the interests of the whole com-
munity—an ideal which seemed able to reconcile
and absorb the other two—broke down entirely.

The folly of the Government, of the oligarchy
which still held the reins though it did not know
how to govern, permitted the growing conflict
between the two ideals to go on unchecked, allow-
ing wider and ever wider interests to become
involved in it; so that what was at first an
opposition between two diverse social myths became
transformed into a conflict between interests and
classes to the great injury of the State itself.

As we have noticed already, new methods of
Nation-building began to develop during the war,
from the necessity of the case, but few people
perceived that these methods had features that
might with advantage be retained permanently.

All the Nations, including Italy, set about

44
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adopting a unified organization in order to increase
their inefficiency for the task imposed on them by
the war. The Governments were forced to in-
augurate a regime of iron discipline, which was
voluntarily adopted by many of their subjects, while
there were others who had to be brought into line
either by coercion, by promise of honours and
emoluments after the war, or by allowing them to
make profits while it flasted.

From this discipline, in some cases voluntarily
adopted, in others imposed from outside, a real
spirit of service grew up gradually—a new and
widespread recognition that most kinds of active
work could be looked on as public service. :

Thus, during the war, we had become
accustomed to be directed by the State towards
one aim: Victory. The State had become, for
all practical purposes, identified with the Nation.
That word seemed to have taken on a new
significance. ‘‘ Nations "’ had become co-ordinated
bodies led towards the accomplishment of tasks
set in the common interest. It seemed that we
had at last merged our personal and class interests
into a broader national interest and that we had
learned how to deal consciously with collective
issues. '

From this, the quintessence, as it seemed of
our war experience, students of social problems
predicted that a period of social reconstruction
would follow the war, and busied themselves, in
all good faith, in working out programmes for it
which cunning politicians made specious promises
of realizing. Thus * social reconstruction ”’ be-
came a myth appealing to the imagination, keeping
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together the armies of progress and inspiring the
working masses with patience and hope.

I, myself, believed that, when the war was over,
|the functions of organization and direction would
;remam in the hands of the State, and that the
national machinery which had been brought into
existence in several countries would go on : that,
in short, a Nation would develop henceforth as
an association between the various productive
forces, organized in common, on a well-thought-
out plan for the benefit of the whole Nation, new
organs being developed as they were needed for
‘the exercise of new functions.

‘“If one goes more deeply into the matter, one
sees at once that this interpretation of social
tendencies rests entirely on the supposition that
Society will continue to develop along the path
traced for it during the war; on the condition,
that is to say, that the State retains control over
economic organization and keeps in close touch
with the needs of the Nation, in the very widest
sense of that phrase, bringing knowledge and good-
will to bear on the supply of those needs ; and
further, on the condition that the economic classes
shall be convinced and firmly believe that social
progress can be brouglit about only by the working
together in friendly co-operation, and on a national
scale, of various organizations, that, in fact, for the
future, the only really satisfactory economic unit
is, and must be, the entire Nation.

“ The fundamental law that all social problems
depend, in the long run, on conscious organiza-
tion, has never stood out so clearly and never
has the fallacy been more apparent of that line
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of argument so often advanced by irresponsible
thinkers, that certain social facts and tendencies
are ‘inevitable’' because they are founded on
‘ human nature’' or on ‘the nature of Society ' ;
never has it been more clearly demonstrated that
those tendencies deemed inevitable are so only
in cases where they reflect definite aims and wishes ;
wQere ‘that is-to say, they are the result of
conscious intention or, at all events, whére no
conscious and intelligent effort has been made to
oppose them.

“It must not be forgotten that the war has
created nothing that is, in substance, new ; all
that it has done is to throw light on tendencies
already in existence, accentuating them and bring-
ing them often into new relations with each other,
and to find out new methods of organizing the
different Nations into a single economic system
having a common end in view.

“In a word, the war has brought to our notice
new methods of pursuing public ends. We have
learnt to consider the needs of the moment. The
productive classes act with more swiftness and
decision than of old, and more co-ordination, having
a more comprehensive end, a more definite task,
in view, and being, in many cases, responsible to
the State for its fulfilment. The State, in its
turn, is rapidly falling into line and taking up its
new duties, acquiring every day more efficiency
in managing the business of the Nation, stimulating
and restraining by turns the various industrial
bodies to organize themselves or, where necessary,
to reorganize themselves in conformity with the
needs of the Nation.
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‘“If, after the war, the inspiration of national
service for the performance of a great national
task, which serves now to regulate and co-ordinate
all this awakened activity, should come to an end,
the bond of national unity will be loosened and
the appeal of the Nation-State will grow weaker ;
but the forces of production will retain the
organization and effectiveness learnt during the
war, and will convert them to narrow individual
interests, thus exploiting the national ideal which
will go on bearing fruit, as is so often the fate of
ideals, after its root has perished.

‘““And it is obvious that those organizations,
after the war, which are best organized and
most sure of purpose, will be able to seize the
opportunity and make themselves masters of the
rest, even of the State, and to guide social
development in the direction that suits their
own interests.” I

The State adopted the alternative of abdication
and our prophecy has been verified. After the
war, happy in the belief that it had saved and
strengthened the Nation and provided a firm basis
for its further development, the State failed
altogether to profit by the warnings that came
from Russia of the grave social crises with which
it was threatened and for which it was bound, in
the general interest, to prepare. The Government
were foolish enough to think that with the aid of a
‘few palliatives, a few insignificant surface reforms,
a few doles to needy ex-soldiers, it would be able
to pave the way towards the * inevitable " return

1 “ The New Functions of the State in Production,” in Critica
Sociale, 1916.
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to “ normal conditions,” to a restoration of pre-war
equilibrium.

It was just as naive to believe that a return
to the politico-economic condition of the past|
was inevitable as to insist on the inevitability 0f|
a Communist revolution. The State never thought
of facilitating the transformation of war production
into peace production, leaving the great factories
of war material—created because the Government
had need of them, and at the bidding, to fall to
pieces, with results equally bad for employers and
workers. The State never thought of turning to
the service of peace that spirit of patriotism that
had been engendered by war.

Peace signed and no collective task set for it,
National Unity, as an all-powerful machine for
producing results on a national scale, broke upa
The State has reverted to its pre-war functions
without considering that the pre-war conditions,
from which the said, functions derived, were not,
and could not be re-established, and that new
conditions were claiming new functions. Thus
nobody was ready and no machinery in existence
for coping with the most dangerous enemy that
had yet confronted the Nation : the social crisis.

The complete failure of the State as an organiza-
tion capable of solving vital national issues without
delay, as an authority with power to commandeen
for this end material means, and the enthusiasm
and devotion of its subjects has left the country
entirely without guidance. -

As Government control and the idea and
function of reconstruction logically following from
it had a stabilizing effect upon the community

5
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during the war, so decontrol and the abandoning
of social reconstruction as a national task was
followed by tremendous confusion both in thought
and in action.

Those powerful interests and influences that we
have named ‘‘ centripetal,” which were always
tending, while the war lasted, towards a concentra-
tion of power and contributing to its stability,
first weakened and then became transformed: into
centrifugal forces that tended constantly to the
division of Society into competing groups. Each
of these forces was left entirely free to follow its
own course, to attempt the conquest, if it choose,
of the State itself.

To quote Pareto’s masterly summing up of these
phenomena :

“The change from centripetal to centrifugal
forces means a transposition of the centre of
gravity, and has certain characteristic results.

“During the period of transition, the Central
Power, whether monarchical, oligarchical, demo-
cratic, or proletariate—the kind makes little differ-
ence—grows gradually weaker ; the sovereignty
—so-called—of that Power tends to become an
empty name and gradually to decay altogether,
leaving its administration all over the country in
ruins. The power of certain individuals grows,
and of certain groups ; subordinate still in theory,
they acquire practical independence. In con-
sequence, those who do not form part of such
groups, the weak, no longer protected by the
sovereign, seek justice and protection elsewhere ;
they place their faith in some powerful man, they
associate themselves either openly or in secret with
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others of the weaker sort, joining some corporation
or commune or syndicate.

From this movement itself circumstances arise
which oppose it. As time goes on, protection is
apt to turn little by little into subjection ; the
adversaries of the existing order increase in number,
and if social and economic conditions are favour-
able, in power as well. On the other hand, those
who have shared in the sovereignty of the State
lose power and prestige because, as they become
less in awe of the Central Power, rivalry increases
between them and is apt to degenerate into open
conflict bordering on anarchy, which will continue
even after the Central Power is reinforced.

““The need of the weak for protection is
universal. It is sought, when centrifugal forces
prevail, from various local magnates and, when
centripetal, from the Central Power. In the latter
case, or when things are moving in that direction,
a former Central Government, more or less new in
form or in substance, sooner or later, with sudden
violence or persistent effort, subdues the dominant
oligarchy and proceeds once more to concentrate
sovereignty in its own hands.

*“ It is noteworthy that a transformation of this
kind is often favoured by one of those phenomena
which claim to be religious! We see this in
Europe at the end of the Middle Ages, in Russia
in the time of Ivan the Terrible, in Japan in the
nineteenth century, and in many other cases ; nor
should they be looked on as fortuitous coin-
cidences, but as the natural consequence of relations
that experience has made us aware of ; for a
revival of religious feeling is a sign of increased
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activity in those sentiments which constitute the
bond of hygan society.:

International conflicts introduce a new element
into the action of these forces, centripetal and
centrifugal. In war-time the defeat of the Central
Power may help to bring about its fall and, in
that case, will help to promote a centrifugal
tendency ; victory may have an opposite effect.
But this does not always follow. If victory has
been purchased at great cost by the sacrifice of
its subjects the Central Power may be weakened.”2

The above are general historical considerations
which were amply confirmed in Italy before
Fascism came into power.

It must be remembered that the State was not
wholly to blame for its enfeebled condition, for
its inability to take a new departure, transforming
its war-task into a peace-task. The life of the
State is not isolated from the rest of the world
or of the country, and is bound to be subject to
many influences of all sorts; it would not be
fair to deny that the various Governments which

1 An important part of Pareto’s Sociology is the theory of
‘“ residues ”’ and ‘‘ derivatives”’; the “ residues’ are the mani-
festations of some of those fundamental sentiments which are
the motive power of any human action. In Pareto’s own words :
““ For those who have not read my Sociology 1 will say, without
great precision, that the ‘residues’ correspond to the rsligious
sentiments, provided that this latter term be understood in a very
wide sense. ‘ Derivatives ’ are the myths, the theories, the pseudo-
logical reasonings invented and applied by man in order to justify
their own sentiments and actions.” According to Pareto, the
general form of Society is chiefly determined by the “ residues *
and not by the ‘‘ derivatives '’; the * residues”’ modify them-
selves very slowly; one must bring pressure to bear upon the
‘“ derivatives,” which are more pliant than the * residues.”

3 Vilfredo Pareto, The Transformation of Democracy, pp. 41—3.
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succeeded one another so rapidly in Italy during
the last four or five years made every effort to
“restore the authority of the State.” The State
emerged from the long war much weakened ; then<
the question of Fiume and the other disasters of
the Peace gave it blow after blow. Nevertheless,
it might have found its feet if the various attempts
it made had been well received in the country,
Instead of this it met with opposition on all sides,
and was therefore powerless to improve its position
either by strong action or by legislative measures.
The consequence was that the hostile elements in
the country waxed stronger and stronger, and
became positively anarchical. .

Meanwhile, the State was obliged to relinquish
its war-footing and there was nothing to take its
place. It ought to have given up some of its
work of control when the war was over and trans-
formed its war-organization into an organization
for peace which would have enabled it to take on
national functions on a national scale—functions
quite as vital for the life of the Nation as had
been those directly concerned with the war.

Such reorganization of the State was opposed,
first of all, by those very men whose business it
was to supply the most urgent needs of the country.
Those classes and organizations which might have
enabled the State to undertake the work refused
to come to its aid. Of course, the war-State
was armed with unlimited authority and with
military methods that enabled it either to do the
work itself that was required to meet the needs
of the country in war-time or to require -that
private firms or individuals should do it. When
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the war ended military power was once more in
abeyance, but the Labour State, which was almost
unanimously demanded throughout the country, had
not the support of Labour.

~ There ensued a critical situation : no war and
no Labour ; civil war and industrial crisis. No
wonder that such a situation led to a regime
dominated once more by the military spirit. Since
an understanding between the Social-Communists
and the Social-Nationalists was impossible, and the
State was incapable of holding the balance between
them, only two possible solutions remained. The
alternatives were : the proletariate revolution—a
strong proletarian State ; or the national revolution
—a strong national State.

Each of these alternatives was tried, for the
critical post-war period in Italy has two phases ;
the one ended with the occupation of the factories,
the other, with the conquest of the Government,
by the Fascist Party.

The first period, which we may conveniently
lcall ‘*“ Bolshevic,” is dominated by two factors:
Syndicalism (carried beyond legal limits) and, on
the political side, Social-Communism ; the second
period is chiefly dominated by military action, the
action of the Fascisti, which was also carried
beyond legal limits.

During the former period, Fascism had still
but little determining influence. It was not
Fascism, as is said so often, that put an end to
this period. The Fascisti, for instance, did not
oppose the first occupation of the factories.
Mussolini himself approved the occupation of a
factory at Dalmine in 1919, and as we have
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already pointed out in the general occupation of
the factories in September 1920, Fascism, in
the person of the same Mussolini, declared its
neutrality.! Several isolated acts of violence on
the part of the Fascisti did take. place, it is true,
during the occupation of the factories and even
earlier.

Mussolini himself admits that the short and
troublous story of Fascism is limited, as to one of
its phases, by this period of the occupation of!
the factories. It is true that it had already
taken action against the exponents of Bolshevist
propaganda, for instance, against the office of
Avanti, the organ of the Socialist Party, and against
the headquarters of the Communist societies of
Trieste and Istria, which they looked on as centres
of Slav propaganda against Italy, and that it was
pledged to the cause of Fiume. During that phase
Fascism was still predominantly National-SoCiaIistJ
and, as such, it went on spreading ; but as yet it
was not very definite or closely constituted, and
certainly did not take the line of being a purely
anti-Labour movement ; it was chiefly urban, and
had Milan as its centre. '

* There was, then, energetic activity on the part
of the Fascisti far earlier than the occupation of
the factories—August—September 1920—and it is
absurd to ignore this as people often do. From
March 1919 to November 1920 Fascism was

t G. B. Pozzi, The First Occupation of the Factories in Italy in
the Battle of Dalmine, Bergamo, 1921. Mussolini does not deny
his past. In a recent reprint of his speeches he has included that
delivered before the workers of Dalmine, approving their creative-

stay-in strike, ‘* that does not interrupt but continues production.”
See Benito Mussolini, Discorsi Politici, p. 177. Milan, 1921.



56 Fascism

issuing its orders with no uncertain sound, and
bolding aloft its banner, a banner to which the
people flocked in ever-increasing multitudes of
eager followers as soon as the second period of
Fascism began—the period marked by Socialist
reverses and catastrophes.”?
- Fascism came on the scene as an important
movement, to be reckoned with only when
Bolshevism was already declining, and just when
the Legionaries were coming back from Fiume.
It is the Popular-Catholic Movement, with its big
representation in Parliament and on the Public
Authorities, and its large number of Trade Unions
and Co-operatives, that claims to have stemmed
the tide of Bolshevism. ,

*“ We, almost alone at first in the Trade Union
Movement, bore the brunt of the Bolshevic attack
which came to a head in the strikes of January
and February 1920 and in the subsequent
Ministerial crisis.” 2

But even the Popular Catholic Party, with its
own men in the Government and with its vast
body of adherents throughout the country, were
not in a position to curb the revolutionary move-
ment ; their own movement was not sufficiently
homogeneous. The divergence of the interests it
represented unfitted it for carrying out the
proposals put forward in its programme ; proposals
which, if they could have been realized, would
undoubtedly have restored the equilibrium of the
State and might have established an efficient demo-
cratic regime, as, for instance, by incorporating

1 Gerarchia, May 25, 1922.
s Manifesto of the Popular Catholic Party, October 20, 1922.
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certain Labour organizations within the organic
framework of the State. Problems might thus
have been met which were underlying the revolu-
tionary crisis and are still, even now, pressing for
solution.

The Social-Communist impulse diminished in
strength for several reasons, but especially—and
this may seem paradoxical—because it turned,
against the existing State, thus weakening its
authority. In other words, the Communists diti
not succeed in giving a legal form to thei
struggle. Indeed, one might say with more
exactitude that they did not concern themselves
with the question of right; they aimed at taking
possession of everything and were certain of being
able to do so, and they therefore took no interest
in codifying any partial rights.

The powerful Trade Union Movement which had
begun, before the war, a methodical improvement
in the social order now gave way to revolutionary
Syndicalism. Directly the war came to an end
the Trade Unions began to grow stronger and to
receive an ever-increasing influx of adherents. The
membership rose to millions and, in addition to
the actual members, there were masses of workers
far larger in number who could be induced to
act with them when occasion arose. Every class
of workers, public servants included, were ready
to join the Labour monopoly under a single united
control.

The Syndicalist objective of Labour monopoly,
which had already been actually achieved by some
Trade Unions in certain districts even before the
war, had two modes of action: industrial or
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territorial. On the one hand it spread its control
‘over an entire industry, as, for instance, that of
the metal-workers, of transport (State, co-operative
or private) or of textile workers; on the other
it acted as Trade Union control over every kind
of industry and over the entire administrative life
of a province or region, as in the valley of the
Po, a predominantly agricultural district, where
the monopoly of agricultural labour, held by the
Trade Union of farm labourers and peasants,
forms a centre for the Unions in all other
trades.

- Out of the monopoly of Labour organized by
industry arose spontaneously the desire to take
possession of the industry and the consciousness
that the Trade Union was quite capable of
managing it; out of the monopoly of Labour
organized territorially arose, on the other hand,
especially in rural districts, the seizure of estates
and the formation of Municipal and Regional
Soviets. The whole movement seemed on the point
of becoming a Soviet social revolution ; and that
seemed to be the conscious aim of many of its
supporters.

The tune was called by the Social-Communists,’
but even the other Trade Union organizations that
were under other direction followed tactics that
were not essentially different. Thus masses of
people were to be seen taking possession of the
land, singing hymns and waving red flags bearing
the Soviet emblem, and other crowds led by
priests and carrying church banners, or again, of
ex-soldiers under the Tricolour.

The movement became tumultuous; a never-
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ending series of strikes, local and general, in every
industry, including the public services, upset the
economic life of the country ; for futile and often
local causes, sympathetic national strikes were
proclaimed, suspending for days at a time the
whole activity of the country and provoking intense
irritation. ‘“‘ It is impossible to live like this”
was the universal cry.

The Trade Union fight involved not only the
employers: and the State, but also all the people
outside the Unions or outside the group of organ-
izations that gave orders for the strike. Within
the Trade Union camp a struggle for supremacy
was also going on. The older Unions were chiefly
concerned with conserving and completing their
monopoly, not by means of a friendly understand-
ing with Unions of more recent formation, but
by fighting them and breaking them up. Conflicts
occurred between the Unionists and strike-breakers,
and serious fights between, for instance, Catholic
and Socialist Trade Unionists:; a little later Fascist
Trade Unionists joined in the scuffle.

The Central Authority did nothing, and the rest
of the population suffered.

** Similar phenomena occurred during the M1dd1e
Ages in the conflicts between those who divided
the spoils of the Central Authority. So long as
it continued to be powsrful its competitors remained
united by their common interests, or at least not
seriously at variance. To the magnates under
the Carolingians the most important thing was to
escape from the power of the King or the
Emperor ; to our Trade Unions the most important
thing is to withstand the authority of Parliament
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and the interests of the remainder of the
population ' (Pareto).

In certain localities and provinces the ‘‘red”
Trade Unions, united in the Local or Regional
Chamber of Labour (Trade Councils), virtually
usurped the authority of the Central Power. They
actually made themselves autonomous like the
barons of the Middle Ages, hindering with
impunity the execution of Government orders and
the laws and regulations of the State.

— To quote Pareto again: ‘‘If the State were
obliged to annul its laws it might achieve their
purpose, or at least appear to do so in another
way, and thus save its face, but if the Trade
Unions adopted the plan of taking no heed of the
decisions of the State, the very foundation of its
sovereignty would be destroyed in the eyes of all.
The sympathetic strikes, as they were called,
showed how, in direct opposition to the State,
were rising up a league of small sovereignties,
pretending to independence.”

- These new local powers, these *‘ small sovereign-
ties,” aimed at controlling the entire life of a
locality, regulating the economic relations between
town and country, fixing the quality, quantity, and
price of agricultural and industrial products,
ordering boycotts and reprisals against anybody
transgressing their orders, and imposing fines on
those who tried to resist; they carried on, in
fact, a bold, organized campaign to build up a
new system of social relations.

.- One cannot say with Pareto that they * pre-
tended to” independence ; they simply ignored
the Central Power. The movement, whose business
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it ought to have been to adjust their relations
with the State — the Socialist Movement — was
absorbed in other problems. So that solutions
of the difficulties between workmen and employers”
were arrived at locally, which were quite aparit
from the general system of social relations exist-
ing throughout the country. The Trade Unions
lacked the breadth of vision required to generalize
the new social order which was actually coming
into existence locally, and they were incapable,
by themselves, of fighting a successful battle Wl.th/
the State.

While the Trade Unions, in the guise of local
‘““baronies,” broke up territorially the Government
of the State, the Trade Unions, organized by
industry, made light of existing laws, as, for
instance, those prohibiting strikes in the publio:
services, especially in the railways, and entered
into discussion on terms of equality with a Govern-
ment incapable of applying the law, about disputes
with the State itself or with private employers ;
such discussions, of course, tended to weaken the
authority of the State at its very centre. .

This two-fold * centrifugal ™" action of the Trade
Unions not only menaced the position of the State,
but aggravated immensely the disturbed conditions,
economic, political, and spiritual throughout the
country. The injury done was enormous ;
farmers, manufacturers, merchants were all in
despair, and then, later on, when the Trade Union\
Movement began to decline, these losses being
frest in men’s minds,” proved a fruitful source of
that stream of middle-class discontent, both from
town and country, which so mightily augmented
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the forces of Fascism, turning them against
organized Labour, which was a constant menace,
and against the State which had proved so
ineffectual a protection.

. The State, in short, loses prestige and, as time
goes on, becomes more and more weak and
ineffectual, the ties between it and the different
classes of Society more and more loosened ;
unheeded by the proletariate or the possessing
classes, it is abandoned even by the bourgeoisie,
and at last, when they realize that the use of
force is now in the hands of the proletariate rather
than of the State, the military classes themselves
begin to ignore it.

-— Meanwhile, the State merely marks time ; it
has no consecutive policy. It neither defends
itself by means of the old laws nor transforms
itself by enacting new ones for regulating the
new situation.

The Trade Unions, on the other hand, were
growing in power and prestige ; they achieved
for Labour better conditions and a higher social
position, but, beyond a Sovietism, which is purely
mythical, they were entirely without any definite
conception of the new social State which they
had promised to create or any organic policy for
bringing the *‘ Dictatorship of the Proletariate "
into concrete existence.

The Government and Parliament took refuge, as
best . they could, in feeble measures. They
sanctioned the ‘‘ temporary " occupation of landed
estates, requiring the occupiers to indemnify the
proprietors, and they tried to make peace between
the operatives who had taken possession of ships
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or factories and the owners they had dispossessed.
They seized any expedient for gaining time, with-
out attempting any serious defence of private
property or developing any definite policy of
transition, such as a system of legal transfer of
unused or ill-cultivated land, or of inefficiently
managed industrial enterprises from the present
owners to individuals or Guilds who would give
a trustworthy guarantee that they would cultivate
or manage them adequately.

We see, then, that neither State nor Trade Unions
had been able to find a solution of the problem
of a Trade Union State. From lack of capacity
to control them, keep them in order and, above
all, give them their due share of responsibility in
the State, the Unions had been left outside the
law. Thus every one of their Labour gains, every-
thing they had accomplished, even though in itself
of social utility, has been in fact an injury to
Society because it was acquired not as a right,
but as a privilege, seized by force.

Advantages so obtained, if made use of in the
future, would be unrecognized by the law of the
land. It was urgent either to enforce the old
laws or to make new ones. The new ones might
have given prestige to the Trade Unions and
might have delivered them from the charge of
aggression and high-handedness in the new duties
that they have taken upon themselves.

It was the moment for Parliament to take action,
but legislation moved too slowly and was entirely
discredited ; laws were at a discount; there were
constant conflicts between the various authorities
in the State as to their application.
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“It is difficult for a civil population to get
on without laws ; they may be written, fixed by
custom, or decided in any other way, but they
must exist; there must be a theory behind
every Society. The present condition of things,
therefore, can only be transient when the old
law is dying and the new one not yet bomj
but this new law is bound to come. If the
Trade Unions conquer it will be a Trade
Union law.”

Writing this in 1920, Pareto believed that the
Trade Unions would conquer, because he saw in
them courage and energy, a spirit of endurance
and a united front, while the forces opposed to
them had not yet found their way under definite
leadership.

It must be admitted that the State was much
embarrassed. It was overweighted with debt. It
did not dare to reduce expenditure, because by
so doing it would have roused the opposition either
of the capitalists, the Trade Unions, or the
bureaucracy ; it did not know where to turn for
funds. Several tributes were voted which it was
found impossible to ldevy ; other fiscal schemes
were discussed which had the effect of driving
away the capital that it was proposed to tax.
Capital refused flatly to bear any further taxation.

There was already an industrial crisis owing
to the changed conditions in world-markets. The
State really did not know which way to turn, and
it had no longer any support in the country.

“It may be noted that, in general, the chief
support of a Central Power is derived materially
from the interests of the plutocracy, and spiritually
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from the religion of the State, its theology, and
its myths ’ (Pareto). Now, at the time we are
speaking of, little support was to be found in the
plutocracy which had centrifugal tendencies, being
those who seemed to be in the ascendant ; terrified,
for instance, by the menace of total expropriation,
the capitalists hastened to forestall it by offering
to finance the industries that had been seized by
the Trade Unions.

With regard to the religion of the State, on the
other hand, it may be said to have been repre-
sented at that time by two diverse ideals, viz.
Nationalist and Classical Socialist.

Now the power and influence of the Nationalist
Party, pretty strong during the war, had been
weakened by its disillusionments and, still more, by
those of the Peace. The influence of Classical
Socialism, too, which was always opposed to a
Syndicalism that took up a position antagonistic
to the whole social order, that failed to find a place
for itself in the vast complex of social relations, was
reduced to silence by the so-called revolutionary
movement.

“1f these two parties at that time did little
to give support to the Central Power, a day may
come when once more the tendency will be
centripetal and these forces or, better still, the
successors of these parties will do good work. It
may well be that Classical Socialism will rise again,
perhaps under a different form, when Syndicalism
or some similar social order is on the decline.
Classical Socialism aims at making itself master
of the Central Power and controlling the whole
economic life of the country ; it opposes the

6
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anarchy of capitalist production, but it is equally
opposed to that of Syndicalist production”
(Pareto).

Notwithstanding the spirit of revolution that was
abroad, and the wide support which they would
have had throughout the country from the com-
munity of hopes and interests ; notwithstanding the
obvious fact that the old State was at its last gasp,
the Trade Unions did not rise to the occasion,
did not understand how to avail themselves of
the enormous forces that were on their side.

The final test of their revolutionary capacities
came under conditions that were fairly favourable,
when, through an agitation for the revision of
wages in the engineering and metal-working indus-
tries, the splendid movement of the occupation of
the workshops sprang spontaneously into existence.
- The occupation was decided on because the
employers declared that it was impossible for them
to carry on business under the new conditions
demanded by the Trade Unions. The Unions main-
tained that it was possible and undertook to
prove it. '
~" The occupation extended over more than 600
workshops, involving some §00,000 operatives.
! The country was amazed at an attempt so gigantic ;
people did not know how to take it and, as for
_the State, it adopted a laissez-faire attitude. The
social revolution was believed to be imminent,
not merely by the workers but by all other classes ;
from hour to hour everyone waited for the * Dicta-
torship of the Proletariate ” to be proclaimed.

The bourgeoisie, the ruling classes, were terri-
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fied ; they resigned themselves to their fate and
even wished, many of them, that the revolution
should break out at once, so that they might know
the worst. Instead of this, nothing happened.
The strike was called off. The workshops were
given back to their owners. The Trade Unions
accepted the proposal of the Government to bring
in a Bill in Parliament which should give to the
Trade Unions the means of controlling industry.

In face of the enormous difficulty and grave
responsibility of continuing the occupation of the
workshops, the Trade Unions reconsidered the posi-
tion and renounced the mirage of revolution.
Classical Socialism got the upper hand, and the
Communists had to give way.

The representatives of Classical Socialism, the
Reformists, were often accused—and still are—
of having betrayed the proletariate and the revo-
lution. Childish accusations. For one must, after
all, take into consideration the calibre of the
leaders. If there were men able to direct a Soviet
State, they were to be found, in far greater
numbers, among the Reformists than among the,
so-called, revolutionaries.

The revolutionary impulse was checked,.not by
fear—it was perfectly well known that neither the
Government nor anyone else was in a position to
hinder the proletariate from seizing the power of
the State—but by a realization of the terrible
practical difficulties of the time.

The Russian ideal was being transformed before
their eyes into the Russian spectre, under the
pressure of unavoidable decisions.

They found themselves in the full swing of an
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industrial crisis ; things were so bad that many
manufacturers were only too glad to get rid of the
burden of their factories and hand them over to
the workers. The Trade Unions did not see how
they could possibly carry on the factories and give
employment to all the workers, satisfying all the
demands which would infallibly be made on a
Labour State.

" The greatest difficulties that had beset the Soviet
regimes of Russia and Hungary—attributed till now
to pressure from foreign enemies—were revealed
in a flash as intrinsic. There was every reason
to fear that the proletariate would not show a
spirit of devotion equal to the material sacrifices
-that would be required from it ; there was reason,
too, to fear difficulties from foreign relations—from
a boycott of Italy on the part of those countries
on which she depended for the raw material of
her industries.

It was not the State, the army, or the bourgeoisie
that were to be feared, but the impossibility of
carrying on business in a country surrounded by
capitalist countries from whom nothing but hostility
could be looked for.

These simple and obvious reasons for failure
bad behind them other, and more important,
reasons that were less obvious and that were never
really probed either at that time or afterwards.
‘It was impossible for the social revolution to take
place as a result of the occupation of the factories
—or of any purely industrial cause—in a country
that was predominantly agricultural. The revolu-
tionary movement lost all its impetus in contending
with the industrial difficulties with which it was
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beset. What seemed impossible to a minority,
viz. the industrial workers, was believed to be
impossible for the whole country. A minority, the
industrial workers, thought that the fate of the
country depended on them just as a minority,
consisting of capitalist employers, believed, before
the war and while it lasted, that their control over
the country was supreme, and acted on that belief.
It never entered the head of any of the leaders of
the Socialist Movement that the industrial difficulty
was, to a great extent, artificial, as the very indus-
tries themselves were also to a large extent tem-
porary and artificial. It never occurred to them
for a moment that the right thing to do was to put
an end to the industries or to reduce them at once
to the minimum required for the supply of the
country itself and transform them into industries
dependent on home agriculture instead of on the
supply of raw materials from abroad.

To set about at once intensifying agriculture, to
shift great masses of workers from industries where
they had not -been long employed into rural dis-|
tricts, to create organic relations between agri
culture and industry—such measures would havq(
afforded the only possible solution because it corre-
sponded with the actual economic conditions in the

try. -~
@the final impulse to social revolution had
come, not from the monopoly of Labour in industry
but from the territorial ‘‘ baronies ”’ in the agri-
cultural districts, there would have been a far
better chance of success. For these ‘‘baronies,”
with the local authorities already well in hand and
well-equipped through all kinds of Co-operative
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Societies in full activity, with the means of con-
trolling effectively the economic and political life
of their districts, would have been able to organize
production so as to absorb the demobilized indus-
trial workers and to arrange that agriculture should
produce those raw materials which were to be
turned into finished goods by the newly organized
industries.

These locally organized centres might, in fact,
have given the key to the whole situation, with
but a slight modification of their methods, for the
fact that they were recognized by the new State
would have invested them with formal authority.

One must remember that these ‘“ Red Baronies
were being formed before the war. The soil had
been ploughed for the Soviet seed. The creation
of local Soviets responded to a craving for self-
government that was very real in Italy.

"~ This explains the remarkable rapidity with which
the Russian myth spread over Italy, and why local
Soviets sprang up spontaneously with a definite
programme of a Soviet Government for the country.

“The usual superficial critic has been anxious
to find in this programme,” writes Missiroli, a
Monarchic-Liberal, ** a reflection of Russian political
administration, and has been unwilling to admit
that the resemblance was accidental and explained
nothing. Allow me to dissent from this usual
view and to suggest instead a theory which serves
not merely to explain the Italian Soviet Movement
but also to defend it from the accusations most
frequently brought against it. Faithful to my
method of seeking in the emotions and even in
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the errors of the masses the indication of a national
need, a national urgency, often, too, of the fulfil-
ment of such a need, I should like to call attention
to certain reflections which seem to me to be
of weight. o

“The war had broken down, to a great extent,
our administrative unity. Anyone who remembers
the condition of Italian administration on the
morrow of the armistice cannot be surprised at
the above statement. We were up against this
paradox: the national war, the first war that is to
say where the whole Italian race fought in a single
army, had served to dissolve that unity which the
‘ Risorgimento ’ had artificially created by means
of the rigid discipline of a strict administration
concetved and carried out by the politicians of the
Right on the French model. We were faced, at
the same moment, by a final crisis of the parliamen-
tary system. From February 1919 Italy was
governed by means of hundreds of ‘decreti-leggi *
(Orders in Council) which announced the death,
like so many funeral epitaphs, of our repre-
sentative system.” ! G

At that time many writers called for a decentrali-
zation so complete that it would have been equiva-
lent in fact to a real ‘‘ federal regime,” while others
declared that the country was already in a state
of civil war. The crisis went on unchecked.
Claudio Treves, one of the Reformist leaders, was
the only man who pointed out—in the Crifica
Sociale—a way of escape : the conquest of the
communes. ‘‘The revolution in Italy has always

t Mario Missiroli: I/ Facismo e La Crisi Italiana in the
Library of Social Studies, Bologna, 192I.




"2 Fascism

been thought of in connection with the Labour
communes. This is the glorious tradition of the
‘Edicts of Justice’ of Giano della Bella of
immortal memory."!
-. The writer goes on to say that Socialist control
over the communes, if it could be made effective,
might be regarded as a means of solving, or, at
any rate, as an attempt to solve, the problem of
Italian administrative unity. There was talk at
that time (1919-20) of Socialist collaboration
in the Government, the idea being some kind
of parliamentary coalition. What the politicians
failed to see was that if the acquisition of power
by Socialism was to be of any real value, it must
not consist merely in the novelty of having a few
Socialists in the Ministry, but in a radical trans-
formation in the whole method of Government.

‘“ At first, at all events, the Socialist experiment
could take effect only in the communes and the
provinces, and it would be necessary that the State
should put them in a position to act for them-
selves as the circumstances of the time might
require, allowing them much wider powers. War
economy had gone far to solve economic problems,
and the people now demanded political power ;
they were impatient for self-government. Owing
to the fact that State and party have but little
hold on the sentiment of the people in Italy, and
are no longer vital, this desire associated itself
with the communes.

" The transitory scaffolding of a unified State

t “ Gl Ordinamenti di Guistizia '’ became law in 1293; they
are the Magna Charta of Florence, giving to the Guilds the control
over the State.
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having fallen into ruin, the traditional historic
divisions, the original geographical units, reap-
peared in their ancient simplicity. The commune
came to be regarded as the unit of reconstruction.
The Soviet—ugly foreign name for a good thing
that is really Italian—aimed at reconciling the
conflict between the ideals of class and party, a
conflict which at that time paralysed any effective
Socialist action, at putting an end, by means of
direct popular government within the circle of the
commune, to the irreconcilable dualism between
the Leglslature and the Executive.”

‘““ Was not Italian Socialism likely to adopt the
character, the forms, and the methods that belonged
to its environment, to the land of its birth?

‘““ Just as the Soviet system in Russia answered
to the needs and demands of the country as it
emerged from Czarism and from the war, might
not the same system find a place in the national
tradition in Italy? Reformist critics objected that
the Soviet was merely a reduphcanon of the
‘Camera del Lavoro’ (Trades Council) and of
the ‘Branch' of the Socialist Party ; but they
did not see that the direct government of the
organized masses in the ‘Camere del Lavoro’
and in the ‘Branches’ would have been limited
in scope, however tyrannical and uncompromising
in character, while in the Soviet, although the
*Camere’ and the ‘Branches’' might remain—
at least at first—as central nuclei, they would
participate in an authority, that would extend over
the unorganized, over the whole body of workers
by hand or by brain. The Soviet took its stand
not on class but on the corporation, and regained
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in the solidarity of the corporation the possibility
of exercising control denied to economic and
political organization by the very fact that such
organization rests solely and excluswely on a basis
of class. The Soviet scheme, with its decentrali-
zation and Regmnahsm as formulated by the
Socialist Party in 1919, may usefully be compared
with the plans for regional organization proposed
by Minghetti, who, in the Bill for the ‘ Administra-
tive Government of Italy’' (1861), elaborated a
complete scheme for local autonomy—communal,
provincial, and regional. °‘ But, does political unity
necessarily imply administrative unity '? The crisis
of the spring and summer of 1920 was a post-war
crisis in point of time, but its origin is to be traced
only in part to the war. It was, in truth, merely
the pre-war crisis prolonged and intensified. The
Socialists felt the added impetus like everybody
-else. Not to have seen that under that barbarous
\word was hidden one of the practicable methods of
| Italian administrative life, by no means alien to our
;anment traditions ; to have paid no heed to
; the fact that the working class was facing, for the
! first time, the problem of combmmg administrative
decentralization with political unity—is by no means
a good sign of the sagacity and capacity for
government of a bourgeoisie that had lived through
the war.

* It is impossible to ignore the problems ; studied
they must be, though it does not follow that they
can be dealt with. It may seem paradoxical, but
I cannot help saying that Massimalism itself, in
the abstract formulation of programmes, might have
been of use to a State which had really welcomed
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the collaboration of the people. Am I mistaken?
How did the Italian bourgeoisie reply to these
confused and disconnected attempts at collaboration
with the State? Its attitude towards Labour in
general and the Socialist Party in particular was
different at first from what it became later. At
first there was every appearance of unwillingness
to oppose organized Labour. They promised
reform, gave grants, invited Socialist deputies to
join the Government. Later on, when the workers—
discarding all forms of collaboration with the bour-
geoisie—took to direct action, the bourgeoisie were
terrified. Bourgeois terror keeps pace with Massi-
malist unwisdom: it follows it as shadow follows
substance ; a duel between madness and fear.”t

1 A. O. Olivetti: La Fu Rivoluzione, Casa Editrice delle Pagine
Libere, Milan, 1921.



CHAPTER 1V
THE SOCIALIST OPPORTUNITY

THE social revolution in Italy—of which the
initiative came from the .masses—was bound to
be republican, federative, communalistic, decen-
tralized and dependent on the Trade Unions.

" But the initiative that sprang from an instinct
deep-rooted in the history of the country was
neither understood nor made use of ; its signifi-
cance was not grasped nor its possibilities
developed. It was unheeded either by the middle
class or by the great industrial Unions who failed
entirely to make it what it might have been—the
central idea, the predominating policy of Socialism,
as a political movement.

The events of that period in Italy cannot be
explained without some account of the action of
political Socialism, intimately connected as it was
with the struggles of the Trade Unions, and con-
tributing, both of them, in no small degree to the
breakdown of the State.

Immediately after the war there was an enormous
influx of members into the Socialist Party, but,
whereas the mass of new members joining the

Trade Unions at that time was homogeneous—
76
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composed of workers—the influx into the Socialist
Party was extremely heterogeneous.!

The Unions were, as I have said, homogeneous,
but the Socialist Party was very much the reverse.
It was flooded by malcontents of all sorts, who
had been sacrificed to the war, accustomed, many
of  them, to adventure and vialence, without much
culture or any political education. This restless
multitude, quite unable to discriminate, and carried.
away by the myth of the Russian Revolution, over-
whelmed the former Reformist majority in the
Socialist Movement and entirely reversed what had
been its centripetal tendency. For the former
Socialist policy of a gradual permeation of the State
was substituted tumultuous revolutionary action,
which was opposed in vain by the Reformist leaders,
just as a constructive policy had been swept away
in the Trade Union Movement by a revolutionary
wave.

“ It must not be supposed, however, that the
Reformists were retrograde, that they had failed
to understand the new conditions. G. E. Modi-
gliani, one of the Reformist leaders, has said very
aptly: °‘Italian Socialists must all have felt some
sympathy with the introduction of Soviets, but
not with Bolshevism.” *Soviets ' appeared to me

* The formation of professional associations for the superior
grades of productive workers—managers, clerks, technicians—had
at that time hardly begun ; ‘'such people were by no means hostile
to the mass of workers by hand ; they were rather inclined towards
them and very much disposed to leap the ditch and make common
cause with them, abandoning the Capitalism that had exploited
them ; it was rather the mass of the workers that held back, little
understanding the overwhelming importance of these elements

in production and in any movement aiming at a change in the
social order.

—
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and to many others as an attempt of  historical
importance—destined to form a precedent—to bring
the rarks of productive Labour into a more. intimate
relationship with the political constitution.”
" Bolshevism has been and is an entirely different
thing both in fact and in conception ; the idea
behind it is to alter profoundly the social structure
of a country by an elusive political dictatorship
instead of guiding and encouraging its economic
evolution under the laws that it knows and accepts.
— On Sovietism, widely interpreted and brought
into relation with the circumstances of Italy, might
have been founded a programme and a method
Tor an Italian revolution, but the uncompromising
emand for an imitation of Russia put forward
by the extremists (Communists and Massimalists)
made the Socialistic programme chaotic and their
methods utterly inefficient. Bolshevism has killed
Sovietism, and brought into existence the misnamed
abortion, Communism.
T I call it an abortion because Socialism in Italy
was always, as I have said, fundamentally a centri-
petal movement ; although this, its real nature, was
masked. Socialist policy was, in the eyes of the
public, one of negation. As a matter of fact, how-
ever, it was really, as we see in looking back, a
positive force, always exerting pressure on the
Government in order to snatch concessions in favour
of the proletariate and of the various bodies under
Socialist control.

The Socialist tactics, between 1900 and 1914,
were to say ‘‘ No"” to the Government in Parlia-
ment, ‘“ Yes " to the existing social order ; the
restraints imposed by it being very weak, and
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the chance of profiting by it fairly large, so that
Socialist institutions, both political and economic,
were able to make a living at its expense. *

“ The progress of Socialism since 1900 was, to
a great extent, the. result—as it became also, in
part, the cause—of Italy’s growing economic pros-
perity ; but this progress could not be accomplished
without the more or less tacit approval of the State.

* This amounted in effect to a political concession,
a kind of relationship which the Socialists made
the blunder of forgetting completely after the war,
when, with no recollection of what they had gained
politically by collaboration with the State, they
took sides against it, over-estimating the revolu-
tionary spirit of the populace, infatuated for the
moment, and leaving the State to turn elsewhere
in desperatlon and to seek support from other
forces.” 1

Communist-Socialism, turning against the State,‘
broke the traditions of Socialism and did much
to injure those Socialist organizations which had
business connections with the Government, or were[
constantly in need of its aid and defence. ]

It did weaken the State—as it intended to do—
but it weakened, at the same time, its own essential,
though cautious, ally. The break, however, was
not entirely uncompromising ; it still gave help
to the Government at critical moments, and received
help from it, and, in return, the Government did
not as yet enter into definite alliance with the
enemies of Socialism ; there was still some
probability that the Social-Communists might

: Amendola, ex-minister, in a speech which he made before
the Fascisti came into power.
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achieve their ends by means of the State, even
after the time of the occupation of the factories,
provided that they were willing to take sides openly
with the Government and to accept responsibility
for the functioning of those new organs which were
needed and ought to have been introduced into
the framework of the Government. Underhand
collaboration with the State was no longer enough
in face of the enormous interests involved.

The uncompromising attitude of the Social-Com-
munists would have been intelligible and effective
if their plan of weakening the State had been
accompanied by an intelligent and methodical
organization of the Socialist forces, as a State
within the State, ready to replace the old State
by the new as soon as the opportune moment should
arrive. Under these circumstances, the uncom-
promising attitude would have been one feature of
a vast policy. But no such policy existed. They
were uncompromising in words but not in deeds.
It was an inconsistency and a blunder.

They did not create the new State, though they
did attempt to make an end of the old one, at the
same time, however, making use of it to decide
questions that arose ; not admitting that it could
be used to construct its own successor. Such a
situation could not go on for long.

The paralysis that befell both the State and the
Socialist Party had, then, a two-fold cause: the
failure to prepare seriously for the revolution, and
the refusal to allow the existing State to make
use of the political aspirations of the working
classes and the Labour organizations that might
have helped to transform and stabilize it.
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Socialism at the critical moment was not a going_
concern. How could it be? It had been con-

revolution. Its breakdown put the whole social-
organism out of gear.

When the Socialists, believing that they could
create a revolution out of nothing, gave up all
constructive work and refused to do anything more
for the Government, they made it impossible for
the State to defend them or to incorporate the
masses, and forced it to oppose them.

So far as any plan is to be found in the action
of the Social-Communists, it seems to have been
a plan for their own discomfiture.

The fatal deviation from their former line of
conduct, their failure to become recognized partners.
of the State, is to be attributed to the absence of
any clear apprehension of the. situation in Italy
and to their obsession with Russian ideas. ey

The Russian Revolution was not looked at from
the Italian point of view ; on the contrary, the
Italian situation was interpreted from the Russian
point~of view. Just that part of the Russian’
example was selected for imitation which was least
suitable, most specifically Russian, viz., the anti-
democratic theory of the Dictatorship of the Pro-
letariate, a theory that was tested in Italy in long
and frequent rehearsals before the conquest of
power was really attempted. =

The idea of the Dictatorship of the Proletariate
—of the proletariate alone—took possession of the
Massimalist leaders and intoxicated the mass of
their followers. It professed to give to a country

7 .
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of an infinite variety of problems, institutions, and
forms of production, a single and uniform solution ;
they took no heed of the fact that Italy is not
homogeneous and that no rigid revolutionary
formula can be applied to her.

™ They thought that their victory would be easy
apd lasting because they believed that the bour-
geoisie were effete, mentally exhausted, physically
enfeebled, and functionally superseded. All they
had to do was to break down what little power
remained to the bourgeoisie, “ already defeated
and unresisting,” and then to take its place. The
result of this action was precisely the opposite:
the abused and despised bourgeoisie, driven to
bay, took out a new lease of existence, its class-
consciousness, blurred by recent events, came to
life again. It became stronger and stronger
directly the Social-Communists showed signs of
weakness.

™ It was a grave error to lump the bourgeoisie
‘together as if they were politically and functionally
homogeneous. It includes innumerable groups,
‘great and small, with divergent interests, by no
‘means all of them opposed to Socialism ; in politics
many of them were democratic, and their Socialist
sympathies, before the war, had favoured the rise
of the proletariate. Now they held aloof from
Socialism.

The proletariate took sides against the bour-
geoisie without defining it, or, at least, defining
it merely as “ parasitical ”’ ; they made no attempt
to distinguish between the professional classes and
the rest, nor to ascertain which professions and
which categories of brain-workers would be
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essential in the present phase of the movement
towards Socialism, and even when Socialism became
actually established. .

Drunk with the Russian idea, the proletariate
were certain that all they had to do was to leap
into pure Communism, and that they could then
govern and mould the Society of the future by
means of the * Dictatorship " when ** all men would
be more or less equal.”

In the multitude, such ignorance and sim-
plicity were pardonable, but not in those who
ought to have known better.

Clear-headed, single-minded men, men who knew
exactly what was needed, who looked into the
future from a functional point of view, who under-
stood that the revolution could be effected only
by means of elements and factors that were
organically alive in the country—such men were
not listened to.! Revolutionary propaganda had
penetrated deeply into both town and country, feed-
ing hopes of an immediate change. A joyful
expectation of deliverance, the mystical enthusiasm
of a new era, characterized that period. People
did not look forward to the revolution as to a
work of construction needing patience and wisdom,
to be built up out of materials ready to hand,
but as something easy enough to do, if only you
had the power ; and at the same time they destroyed
that very power, deluding themselves with the
notion that they would be able to rebuild the
State, though they would have to create all
the materials for building it.

t T refer here chiefly to Turati (the Reformist leader) and his
followers in the Trade Union Movement.
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The Social-Communists identified themselves
with the whole working class and with the revolu-
tion, refusing to believe that any other current
of thought or of action in the country could be
revolutionary in character. Twice, at least, during
their dominance, there was an opportunity for a
safe and swift solution of the revolutionary crisis
in Italy; on the former occasion nothing came
of it, because the immediate origin of the move-
ment was Anarchist and Republican, rather than
Communist, and the Social-Communists refused to
have anything to do with it, a grave error, for
though this movement had, at first, but a small
following, yet it had, on the other hand, a revo-
lutionary tradition that was very much alive, and
it had leaders of great personal courage and ability
—in both of which Social-Communism was, to
a large extent, lacking ; on the latter occasion the
origin of the movement was industrial Trade
Unionist, purely Communist, and the country would
not support it.

By the obstinacy of its determination to follow
the Russian model, Social-Communism has béen
prevented from becoming what it might have been,
a revolutionary avalanche, carrying all before it,
and has actually roused certain counter-currents
in the country.

‘“ The 'grave fault of the Italian Socialist Party,
from an historical stand-point, is not so much that
it did not make a revolution as that it prevented
one from taking place, just at the moment when
every condition was favourable for the one only
form of revolution that could have been possible
and useful. The party proclaimed itself as revo-



The Socialist Opportunity 85

lutionary, but as a matter of fact it acted as a
conservative force.” ! -

The Italian Social-Communists failed to fathom™
the Russian Revolution, missing some of its most
important features, especially the deep considera-
tion which was given to national problems, the
self-determination of races. The attention paid to
tﬁestion shows how highly national principles
and national sentiments were valued by the makers
of the revolution, because they recognized that
such sentiments constituted a living force. The
Russian Revolution was, and is, a mighty engine
of social reconstruction, which overthrew the former
regime because it prevented any kind of reform.
~ Conditions in Italy were entirely different.

We have pointed out already how Social-Com-
munism showed no consideration whatever for
national sentiments and ideals. Nothing could
have proved more completely the lack of historic
sense among the Social-Communists than the way
in which they abandoned neutrality after the war
and took up an attitude of hostility both to the
war and the victory. Such a campaign was neither
necessary nor opportune. The country was tired
of the war, did not want to discuss it any more, and
had, to a great extent, forgotten the Socialist
* defeatism.” What it wanted now from Socialism
was to help to get things straight in the after-
war muddle. Nobody expected Socialism to go
back on and renounce its anti-war attitude and
opinions, but there was no point in making a
dead set against national ideals.

* Oliviero Zuccarini (a Republican) in the Critica Politica, February
1921.
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Since the Russian Revolution was brought about
by military defeat, and since Italy had not been
defeated in the war, it was necessary, according to
the Social-Communists, to engineer a ‘‘ peace-
defeat,” so as to provide a situation favourable for
‘the breaking out of revolution. By making light
of v1ctory and showing it to be valueless, a spirit
of “Socialist revolt was to be generated. Absurd
notion | They did generate a revolt, but it was
against themselves. The discussion about the war
and its results was carried on, not in an atmosphere
of theoretical discussion which could be conducted
serenely, but amidst the impressionable populace ;
and it took an offensive form against any mani-
festation of national sentiment.

Soldiers, ex-soldiers, and officials were attacked
with abuse, and often even physically maltreated ;
many casualties occurred ; some soldiers and
civilians were killed, and this roused hostility and
resentment. The civil war was beginning. The
Social-Communists believed that all the people who
took part in manifestations of national sentiment
were induced to do so by bribes and coercion:
They would not admit that others were acting in
good faith, though they themselves were, many
of them, idealists and enthusiasts. They forgot
that there were many volunteers.in the war who
deliberately offered their own lives for an idea,
the Nation, and that these men would certainly
not have given in to a Social-Communist domina-
tion. Political passion is blind. They were fatal
errors, to be imitated later on by the other side.r

: People are always discussing as to who began these acts of
violence ; it is impossible to say. Post-war violence had its origin
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So it happened that the anti-Socialist ranks
received a continuous influx of those who had
suffered constraint and irritation. This misappre-
hension of the forces and sentiments of the country,
forces and sentiments that would be either friendly
or unfriendly to Socialism, according to its tactics
and behaviour—was accompanied by a misunder-
standing of its own followers. The Socialists

failed to realize that the war, by mobilizing the

whole industrial and agricultural working class,
and Es@e_c"liﬂy the young people, has creat;g__a,

the people, forgettmg entirely that the great
majority of the ex-soldiers had never had a Socialist

education, that the first training they got and the
first spitit they absorbed was the m111tary training

and ‘spirit, mellowed somewhat, by common suffer-
ing and fellowship.

The Socialists, underrating entirely the psycho-
logical influences of the war, and of the idea of
“the Nation,” offended the sentiment of the return-

in war violence and cannot be looked on as an entirely separate
thing. Social-Communist violence is not merely a reaction against
Interventionist violence, nor the latter against the former. It
was a vicious circle. Thus there were on both sides thousands
of victims, true martyrs; often, too, other parties among the
extremists were involved—the Republican and the Popular Parties.
The thing is going on still, though in a lesser degree because the
Government and the Fascist authorities no longer permit acts
of violence on the part of their own troops, nor reprisals from
their opponents. Those who disobey these orders are expelled
from the Fascist ranks and are dealt with by the civil and military
tribunals,
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ing soldiers by ridiculing anybody that showed any
national feeling, and attacking everything that
had national significance. In short, they failed
entirely to understand that the returning soldiers
felt themselves to be creators of victory, creators
and defenders of the Nation, and that what they
demanded in recognition, of their services was its
regeneration—the building up of a new social order
on national lines. They were very far from
fdealizing the war and its makers; they were,
indeed, the most competent -critics.-of its-.leaders
and its proﬁteers, and were convinced of its futility
and of the need for.a social change that would
make war impossible. They were ready to do
their utmost for this social change provided
that what they considered—rightly or wrongly—
the spiritual and national values of the war and
victory were not undermined.

This wave of national feeling, of responsibility
for the welfare of the Nation, was entirely lost
upon the Socialists, who might so easily have
turned it to the advantage of their movement.

Notwithstanding their persistence, however, in
their anti-national attitude, the success of the
Russian Revolution gave them a new lease of life.
By preaching' it as an example and an ideal, and
promising to reproduce it in Italy, they regained
their prestige with the masses.

Meanwhile the ex-soldiers were fast becoming
disillusioned, for the ruling classes had failed
ennrely to make good their war-time promises ;
no emergency work had been provided for them,
no land given them, nor any sufficient means for
starting life anew. Stimulated by the hope of an
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impending social revolution, they forgot their
grudge against the Socialists, and joined the
Socialist political and Trade Union Movements in
great numbers, or founded Co-operatives and Trade
Unions of their own, determined to help forward
the revolution. Very few of the ex-soldiers, at
that time, joined the Fascist ranks.

The Social-Communists, however, failed to make
use of the military capacity of their new adherents,
Just a5 they TaMed o appreciate their thoughts and
feelings about the country they had been fighting
for. If the social revolution had been seriously’
decided upon and prepared for, the Social-Com-
munists ought to have seen that jt was from the
ranks. .of -the .ex.saldiers and ex-officers that the
military staff_and. the van-guard of the revolution
must come, There were certainly very few men
among the older groups of Socialists who were
fitted for such posts either by temperament or
military training, nor were the mass of their
followers prepared for violence. The few members
of the party, moreover, who might have directed
a military revolution had, already, left it. -

Thus the movement that preached revolution and
violence was by no means prepared to put it in
practice: an equivocal situation that was bound
to bring failure. Social-Communist violence
showed itself in many episodes that were merely
criminal ; it was impotent as a rebellion, because
it was sporadic and without method ; a thing of.
words rather than deeds, and quite unorganized,
it could have no national objective and direction.
It only irritated, and sometimes frightened its
enemies, but it did not subdue them.



90 Fascism

' It lacked leadership. On several occasions, for
days together, the rank and file took control, but
when spontaneous action of this kind was beginning
‘to take effect it was snuffed out by the leaders,
while when the leaders were ready to act they
could not get a following.
" In the summer of 1919, for instance, the
political struggle became very threatening ; the
mass of the people rebelled against high prices,
invaded the shops, and distributed the goods
through its own organizations, taking entire control
of the situation in small places as well as in the
big cities; the soldiers sympathized with the
people, and so did the vast majority of the citizens.
In several localities Soviet forms of local govern-
ment came into existence. But there was no one
to co-ordinate the movement, to transform these
new forms of local effort at revolt which had
arisen spontaneously, into a true revolutionary
movement on a national scale.
A central revolutionary authority and a General
Staff was entirely lacking.
= Certain attempts were made to constitute a “‘ red
army,” but they were a melancholy parody of the
Russian model, and nothing was doéne towards
preparing for an effective armed resistance—not to
speak of an armed insurrection of the proletariate.
The Socialists definitely refused to enter into
any alliance with the ‘‘ arditi del popolo,” bands
of ex-soldiers and ex-officers, non-Communists,
which formed themselves spontaneously for the
defence of the common people, when the Fascisti
first began their attacks.
- The violence of the proletariate, which, if drilled
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and organized militarily, might really have effected
the desired reversal of the social order, ran tq
waste in creating disturbances that roused only
hatred and a sense of injury, and served to justify
a counter-revolutionary armed force as a necessary
defence from the armed revolutionaries.
Notwlthstandmg all this, political Socialism went
on increasing enormously with the uninterrupted
increase of the Trade Union Movement. In
November 1919, one hundred and fifty-six Socialist’
deputies were elected to Parliament, which con-
stituted a controlling influence there ; they did,
indeed, succeed in padralysing any important
legislative work. In the same year, at the Socialist
Congress at Bologna, the social revolution was
announced as the immediate programme and an
absolutely uncompromising opposition to the
Government. _
Thus the legal, parliamentary method of social
reconstruction was entirely set aside, while the
method of revolution was still in the clouds. B
The Socialists in Parliament, although the
majority of them were really Reformist, were no
permitted by their party discipline to press for thé
legislation of the proletarian conquests as a com-
mencement of social reconstruction ; worse Stlll{
their numerical strength in Parliament actually
hindered reform, for without Socialist support no
Government could have a strong enough majority
to carry out a radical programme of social reform..
At the same time, the mass of the people re-
mained entirely unprepared, either technically or
militarily, for revolution. No preparatory measures
of any kind were taken.
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This was the state of things at the time of the
occupation of the factories. Social-Communism
was obliged to give way ; it lost the initiative of
attack.!?

It was the Reformist leaders who hindered the

revolutionary experiment, and it was they who
pointed out the constitutional road and the ideal
of national reconstruction—the making of a new
Italy—* Rifare 1'Italia "—was their slogan; and
it was therefore commonly thought that Classical
Socialism would come into its own again, gaining
power and the direction of affairs in collaboration
with the Government.
~ The mass of the people were disillusioned,
disoriented, discouraged ; they had themselves
definitely demobilized the revolution, and were
turning their thoughts elsewhere ; moreover, the
industrial crisis began to make itself increasingly
felt, and the Fascisti were becoming increasingly
active.
- But the Massimalist and Communist leaders
went on obstinately in the old way, learning nothing
either from their own experience in Italy nor from
the significant changes of Communist policy in
Russia.

1 The editor of Avanii, at the Congress of the Italian Socialist

Party, after its refusal to amalgamate with the Communist Party
(April 17, 1923) made the following significant statement :
. ‘A revolutionary party ought to be ahead of all movements,
It must not stand still. If in 1919 and 1920 we had not tried to
transplant Sovietism into Italy, if we had not fostered the illusion
of a revolution which, from one day to another, was to solve all
problems, if we had not laughed at the idea of summoning an
Assembly, if we had not scorned to proclaim a republic, the Italian
proletariate would have had before them to-day very different
possibilities of action.”
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The Socialists were not really anxious to be in
power ; they were given the opportunity again and
again of assuming the responsibility of govern-
ment ; the bourgeois democracy would have been
quite content with a few of the technical posts in
the Ministry. ~

The demand for industrial control, which was
deeply implanted in the Italian working classes at
the time of the occupation of the factories, and
has been so ever since, but which, before that
time, was almost unknown, might have become
the first outpost of victory.

They might have brought in social legislation
—not of the Whitley Council type—but something
much more substantial.

The following was the pronouncement at that
time of the Confederation of Labour, the largest
Trade Union organization in the country:

“It should be made clear to the workers that
the control will be two-fold. The first part, that;
which concerns the control to be fixed by law—{
allows complete control over the business. The
General Confederation of Labour will draw up a
Bill, according to which the said control will begin
in each individual business, and will permit the
workers’ representatives to know all financial and
technical details concerning the conduct of the
industry, so that it will no longer be possible
to hide the actual condition of the industry or to
defraud either workers or consumers, by unbridled
speculation.

““ We shall then have a more efficient means
of controlling each branch of industry, which will
allow us to have at our disposition all the factors
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which go to make a branch of industry flourishing
and prosperous, or to put an end to it. In this
way the Trade Unions will be in a position to
control speculative experiments and all actions that
conduce to the repetition of industrial crises : they
will be able to give an opinion as to the duties
levied, to advise as to the most favourable markets,
and as to the products best adapted for those
markets ; they will be enabled to get information
from international reports as to the exchange of raw
materials and manufactures, and will be provided
with all that information on which the planning
of collective production in the future should be
based and which is to-day entirely lacking.

“The second kind of control will be exercised
through workshop representatives, who will have the
right of intervention with regard to Trade Union
regulations and to appointments and dismissals, etc.

*“ Comrades must be able to see that new
relations of this kind constitute a real revolution
in the workshop by means of which the employer
loses those rights of autocratic control which he
has exercised up to the present.”

There were also two other Bills before Parliament

- of still greater importance, not much talked about

—

abroad because their purport would hardly be
understood ; one of them has in view the creation
of what might be called a Labour Parliament for
the purpose of legislating on economic questions
connected with capitalist enterprise, the other was
concerned with the transformation into Co-operative
Societies of private industrial and agricultural enter-
prises and public services.
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““This last Act will be the crowning touch to
the work of reforming the State in social matters.
We desire, by its means, to secure the right of the
workers in any business undertaking to form them-
selves into a Co-operative Society for the purpose
of purchasing or renting the business, which would
then no longer be conducted on a wage basis.
Such management should be absolutely free. A
body of workmen engaged in the business, who con-
sidered that they were capable of carrying it on,
and had not the means to .do so, would be enabled
to gain possession of it, or to lease it, on payment
by instalment to the proprietor ; provision being
made to prevent such Co-operators from trans-
forming themselves into proprietors of a private
business. In every way, the principle of the
economic sovereignty of the State would be upheld,
and its right to participate in the profits of Co-
operative enterprises as established under this
regime.’ ! ;

Under this law the State would have been
obliged to subsidize largely * The National Insti-
tute of Credit for Co-operative Societies "’ (a semi-
State Bank), in order that it might be able to
carry out the provisions of the law.

These three laws, especially the one with refer-
ence to the conversion of private and State indus-
tries into Co-operatives, answered to the innate
and mdely diffused tendency towards the formation
of ‘Guildsin Iraly, and greatly encouraged it.!

i From a speech by the minister, Labriola, who introduced thu
Bill in the Chamber of Deputies, November 22, 19z0.

1 See Guilds and Co-operatives in Italy, Labour Publishing Co.
London, 1923, and my article ‘* Guild Tendencies in Italy,” Inter-
nalional Labour Review, May 1923.
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But the * revolutionaries " still dominated the
political complex of the working class and any
participation by Socialism in the Government was
forbidden ; thus the Government was left in the
hands of the enemies of the proletariate, while
the proletarian organizations, the Guilds especially
—which during recent years had increased and
multiplied—claimed assistance from the State, which
had assigned hundreds and hundreds of millions for
financing the Socialist programme in a Bill for
which the Socialist Party refused to vote.

This was an absurd situation which could not
last.

Disastrous results soon followed. The Socialists,
being debarred from entering the Government or
from joining other working-class parties, such as
the *‘ Popular Catholic Party” which were not
hostile to the above-named reforms, were left in
the lurch, and the bourgeoisie, industrialists, and
.Jandowners began to breathe again and to resist.

To begin with, they started obstructing the law.
for Trade Union control which they had already
officially accepted in a moment when things looked
very grave ; now that the situation in the country
had changed so much, and there was hope that
the “ Fasci di combattimento " might get the upper
hand over the proletariate, they would have nothing
more to do with it.

Olivetti, M.P., who represented the ‘‘ Federation
of Italian Industries ” in the committee appointed
to discuss the law, declared that Trade Union
control was ‘‘not acceptable to industrialists
because it is incompatible with the principles of
economy and the collective necessities of produc-
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tion. The experiment of control could be accepted
by the industrialists only if it represented a
collaboration between the various elements of
production.”

The workers’ representatives have maintained the
suitability and usefulness of a control from which
they have, so they say, done their best to remove
the character and purpose which was attributed
to it when the demand for it roused the Trade
Unions to excitement and agitation. They have
come to declare at last that they see nothing
impossible in a collaboration between workers and
employers. They have even said that there are
moments in the struggle when a truce is necessary,
and that we have reached one of these moments
to-day.

This climb-down of the workers' representatives
was brought about by the fact that outside
Parliament the Social- Commumst position was
becoming sensibly weaker.

In January 1921 the Communists broke off fr
the Socialists_and_formed a_new party. ~Th
united proletarian front was broken up. In this
split the wedge of reaction easily found a hold.
It was thought that after the separation Socialism
would go back to its former classical ways, but
this is not what happened. The so-called Massi-
malists, the uncompromising section, still dominated
the party. -

Thus we come to the elections of October 1921,
administrative, municipal, and provincial, which
showed some sign already of a re-awakening of
the bourgeois class, but brought, nevertheless, a
splendid victory for Socialism. This withdrew the

8
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attention of the country for the moment from what
was really happening. There was still a last
chance for Socialism.

There was hope that with the conquest of about
2,500 communes, out of about 8,000, many of
them of great importance, with strong minorities
in almost all the other communes, with 25 pro-
vincial administrations and 156 parliamentary
representatives—with this immense power distributed
all over the country, Socialism would really do
something.

With such a force behind it, Socialism might
have developed a notable programme of action
and cut at the roots of the power of the bourgeoisie.
They did neither. They made no attempt to solve,
by means of the communes, their problem of
political psychology, nor to make use of the flood
of revolutionary feeling and apply it to constructive
work, to realizing a little of the Socialism they
preached so furiously.

*“The truth is the Socialists conquered the com-
munes without having a positive programme of
any kind, but simply in'order to make use of them
for waging the class war in their own fashion.
For them it was more important not to fly the
national flag on a feast day than to square the
balance sheet of a charity."” !
~-"As they did not form part of the Government,
the Socialists were not able to obtain from the
State the means of putting the communal finances
on a sound basis, exhausted as they were by the
war.2  Where they attempted to do this locally

1 Pan Il Fascismo, Libreria Politica Moderna, Rome, 1922.
3 A typical case was that of the commune of Milan: under
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by augmenting the communal taxes they, of course,
roused local opposition from those who would have
to pay. The ‘' anti-rates strike,” engineered by
the * Ratepayers League "—under the patronage
of the Fascist Movement, which was by this time
becoming more widely spread—became a new
means of fighting Socialism. -

The Socialist communal victories were not
organized and consolidated as they might have
been by a little timely initiative. They looked on
the commune merely as a conquered outpost from
which to proceed to revolution. Things that ought
to have been done at once, urgently needed by the
people, were put off till the morrow of the revolu-
tion.

Just as it was impossible, from the lack of
Socialist participation in the Government, to give
legal sanction, lasting and indubitable, to the occu-
pation of the factories, the land, and the ships, so
the conquest of the communes could lead to
nothing that was positive and enduring.

Socialist communes, without any Socialist back-
ing in the Central Government, became centrifugal
in effect. It was, indeed, round the communes
administered by Socialists or Communists (later
on, too, round those that were under the control
of the * Popular " or * Republican " Parties), that
the fiercest struggles were renewed, which seemed
to have died down since the failure of the occu-
pation of the factories. -
the Socialist (and later the Social-Communist) a.dministratio:::,
although it was one of the best administered of the Italian com-
munes, the Government refused to grant a loan; directly the

commune passed under bourgeois administration the money was
forthcoming. =
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The Socialist communes offended national senti-
ment, failed to respect the opinion of the minority
in the administration and, above all, infringed big
interests.! _
- In fact, *‘ in the communes the Socialists did not
chatter as they do in Parliament, but, within the
limits permitted by the law, made actual expro-
priations.
~ *“Thus it happened that the land-holding and
middle classes, excluded from the government of
the commune, and threatened with the loss of their
property, turned to Fascism for some sort of de-
fence. Henceforth the communal struggle pro-
ceeded side by side and combined with the agranan.
‘It was necessary to strike at the communes and
the electoral power of the communes. The
Socialist administrators came largely from the ranks
of Trade Union and Co-operative organizers ; war
to the death, then, against them and against the
Trade Unions and Co-operatives '’ (Pan).

_ Thus Fascism was growing stronger; from an
urban movement it was becoming rural as well
and, finally, national.

" 1 In a meeting of Socialist administrators which was held after
the election it was decided, among other things of little importance,
“not to fly the national flag on Italian official holidays and to
fly the red flag on days of popular rejoicing,” and “ not to appoint

representatives of the minority (in opposition) on the Statutory
Committees."



CHAPTER V

FASCISM INTERVENES

ALL along the line, in every field of action, was
shown the incapacity of the Social-Communists to
give expression to any definitely thought-out policy,
to find a key to the situation, which was one of
the utmost urgency. There was a crying need
for the reconstruction of finance, and of the
authority of the State, and for return to stable
conditions of production. The country was be-
ginning to feel an acute longing to break a tension
which had become intolerable; a longing for
action, for defence, for a * Strong State.”

“ Nobody can remain standing on tiptoe. After
a little time disorder subsides and some strong man
leads the inevitable reaction.’ !

The * strong man,’” in this case, was Mussolini ;.
he, with his small group of followers, formed the
pivot on which reaction rested.

The * Fasci di Combattimento '’ had certainly
no idea that they could even be considered as the
personification of reaction when in March 1919,
at their first meeting, they issued their first pro-
gramme, which had nothing whatever in it that
was reactionary.

t A.E., The National Being, p. 8o.
101
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That programme has for its basis the recognition
that the war was a war of revolution. It was
summed up under four chief headings dealing with
political, social, military, and financial problems.

As regards the political problems, besides the
demand for proportional representation and suffrage
for women, they asked for a lowering of the
minimum age for electors and deputies and, above
All, the abolition of the Senate; the summoning
of a National Assembly to last three years, which
would have, as its first task, to regularize the
Constitution; the formation of occupational
National Councils—for labour, industry, trans-
port, social hygiene, communication, etc.—elected
by the members of the trade or profession, with
legislative rights and with power to elect a Com-
missary-General with ministerial power.

As regards social problems, besides the solution
of several immediate problems, such as the
systematization of railways, modification in the law
regarding sickness and old age insurance, they
called for: the passing of a law to confirm a
legal eight-hour day for all workers and a minimum
wage for all industrial operatives and agricultural
labourers; the participation of Labour repre-
sentatives in the technical management of industry
(workers’ control), and that the carrying on of
industry and public services should be entrusted
to such Labour organizations as were capable of
undertaking them and worthy of the trust.

With regard to military questions, they asked
for : the institution of a national militia with a
short period of instruction and exclusively for
defence; the nationalization of all factories for
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arms and explosives ; a national foreign policy,
whose aim should be to raise the position of
Italy in the peaceful competition of civilized
nations.

Lastly, with regard to finance, they made three
demands : a heavy special tax on capital of a
progressive nature, which would take the form of
a true, though partial, expropriation of wealth;
the sequestration of the possessions of religious
bodies, and the abolition of episcopal revenues,
which constitutes an enormous national liability and
a privilege confined to a few; the revision of war
contracts and the sequestration of 85 per cent.
of war profits.

We have already enumerated the sources from
which the first Fasci were formed; they were
certainly not sufficiently numerous, nor was their
programme sufficiently clear and definite for them
to take their place as a political party. They did,
nevertheless, take part in the Milan political elec-
tions (November 1919), receiving a few thousand
votes for the candidature of Mussolini. From this
negligible result, it was taken for granted by many
people that Fascism was practically at an end.
The Socialists especially laughed at and ignored
them—did not take them seriously.

The Fasci at that time were not finding much
sympathy even among the organizations of the
ex-combatants, and were of little importance in
the life of the country, not venturing to measure
themselves openly against the Social-Communists
or Trade Unionists. It was only with the enter-
prise of Fiume that they entered the arena of
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national politics. They assisted in that enterprise,
and some, though not all, of the Legionaries
(d’Annunzio’s troops), when they returned to Italy,
joined the Fasci and became the backbone of the
military forces of Fascism. The main body of
‘the Fiume Movement, especially d’Annunzio’s
immediate supporters, stood aside because Fascism
had not supported the Fiume enterprise right on
to the end as they had promised.

- The reinforcement of Fascism by these restless
and rebellious elements coincided, as we pointed
out in the last chapter, with the disorientation
of the rank and file, and the leaders of Labour,
and with the returning courage of the middle
classes. Fascism, therefore, began to assume a
military aspect, and to adopt middle-class ideals.
“ When they found the working class and its
leaders uncompromisingly hostile to the social side
of their programme, they naturally began to
emphasize its national side.

The energetic affirmation of Nationalist prin-
ciples brought to Fascism an influx of intellectuals,
professionals, small employees, and many members
of the lower middle class, besides a multitude of
young men, ex-officers, and students ; these people
believed whole-heartedly in the patriotic mission
of Fascism, in the purification of civil life and the
strengthening of the moral fibre of the Nation.
The old idea of * the Nation ” proved once more
to be an effective stimulus to action, dlsmterested
action for the * Nation's salvation.”

To such men violence was only a means of
attaining to a better condition of Society; in
Fascism they saw a political and ethical sig-
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nificance which transcended the happenings of the
moment, and appeared as a permanent principle,
as a re-birth of morality and civil life.

This theoretical Fascism, which in the minds of
its exponents and followers was to form a new
and beneficent element in public life, was over-
ridden, however, by the crowd who joined Fascism
or backed it from sheer personal or class
interest. J

In this connection it is interesting to read some
remarks in Avanti (the organ of the Socialist
Party) for August 1921 : * Fascism started, it
appears, as a nucleus for the reconstruction of
national political life which had been betrayed by
revolutionaries and Bolshevists ; it aimed at bring-
ing order in place of disorder. The young men of
the middle classes took upon themselves voluntarily
the task of establishing order in the affairs of the
State by the severest and most determined
measures, although they might have to break the
law in the process. -

*“ That which the Government was powerless to-
accomplish, bound as it was by political traditions;
Fascism, free and unprejudiced, did’ for it.”

This force, chosen by Fate because it alone was,
at the moment, organized and ready for action,
served as a rallying-point for all those who had
been disillusioned or injured by the Social-Com-
munists, or by the inability of the State to defend
its citizens from them, as well as for the crowd
which is always athirst for adventure.

These accessions to its ranks impressed on
Fascism a reactionary character, because they had
either lost their occupation through the war or
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were unable to settle down, or, in short, being
somehow on the rocks, they were trying to improve
their fortune by plunging into the political struggle.
The methodical violence of Fascism began just
at the moment when the opposition of new ideas
was transformed into an opposition of interests
by the new adherents who brought their own
interests into the movement. Fascism, in its early
days, was diluted and contaminated, just as
Classical Socialism was, by inflation.

Fascism did not lack opportunities for justifying
its acts of violence in public opinion, born, as it
was, at a time of extreme tension when hatred
and passion were rife.
~ An important date marking the conversion of
Fascism to pitiless violence is November 21,
1920 : on that day the new Municipal Council
of Bologna was to assemble for an official opening,
the majority being Social-Communist; but a fierce
and bloody fight broke out in the Municipal Palace
and outside it, in which there fell, among other
victims, an ex-officer, a man of great intelligence,
universally esteemed for his disinterested patriotism
and heroic conduct during the war. A reaction
arose immediately, which spread from Bologna,
throughout the country, and culminated with the
advent of a Fascist Government.

“ Fascism represents the sortie of a besieged
army ' (Missiroli). Agrarian Fascism began to
assert itself. It became from this moment the
pitiless counter-revolution to a revolution manquée.
Civil war, hitherto believed to be impossible in
Italy, convylsed the country. The pace became
headlong. ! : Many groups that had formerly swelled
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the ranks of the Socialists or Communists, joined
the Fascisti, not only because they loved violence
and were without political training, but also because
they wanted to have a hand in what was going
on, and saw no prospect of realizing their Com-/
munist hopes. ~

The middle class, in town and country, under-
standing the peril they had just escaped and the
weakness of the Social-Communists, rushed to
Fascism in the hope of defence and of finding
themselves at last on the winning side. The whole
of the middle class did not embrace Fascism, but
it was this stream of enthusiastic sympathy which
rendered possible the line of action which Fascism
now embarked on, just as it had been a stream
of sympathy with Socialism that had encouraged
the Socialist development before the war. These.
sympathizers with Fascism, it was, who, for the
sake of economic interests, subsidized Fascism as
the defender of “ the liberty of Labour,” and of
acquired wealth, against the economic dictatorship
of the organized working class. -

“This is the meaning of this °‘filo-fascismo,’
this atmosphere of favour and sympathy, and of
more substantial assistance which the middle classes
—industrial and rural, masonic and clerical—are
ready to bestow on Fascism, not so much for the
sake of any political creed that it stands for as
the atmosphere of protection and gallant reassur-
ance that it brings to them.” !

The sons of the * filo-fascisti,”” of the big
tradesmen and manufacturers in the towns, of the

1 Don Luigi Sturzo, leader of the ** Partito Popolare " (Catholic),
in an interview with the Secolo, August 19, 1922,
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big land-owners and farmers in the country, were
eager to serve in the Fascist ranks.

In the country, however, the feeling was not
so strong; the Agrarians were ready to defend
themselves, but their patriotism was rather a cloak
for the defence of individual and local interests.

But it is noteworthy that in the towns, the
salaried and professional classes, and those allied
to them, began to turn towards Fascism, moved
thereto by a combination of feeling for the country
and for their own interests, because their standard
of living was menaced by any ascendancy of the
lower class, who would be unwilling to recognize
their intellectual superiority and the importance
of their functions; in the country, on the other
hand, side by side with the big farmers and land-
owners, there were many classes who sympathized
with Fascism—small tenants, smallholders, peasants
desiring to become smallholders, shopkeepers, and
so forth, in short, the lower middle class. Many
of the individuals belonging to these various classes
were, of course, people who had raised themselves
from an inferior position by their own exertions,
and had not yet attained to a very settled position,
socially or politically. Till then, they had oscil-
lated between one movement and another, without
belonging definitely to any party or developing
any conscious class feeling.

A whole new stratum of the population, till now
almost inarticulate, woke up to a kind of class—or
functional—consciousness and took its place in con-
tradistinction on the one side to the proletariate,
on the other to the upper bourgeoisie. This is a
most important and, at the same time, most unfore-
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seen result of Fascism and one that may have, in
the future, a great influence on the course of events
in Italy.

The middle classes, then, either joined the
Fascist Movement, or gave it their warm approval,
while the politicians tried to get the Socialists to
join the Government and hoped for the support of
the working class by means of their influence. But
the Socialists would not agree to work with the
Government, and wasted their time in discussions
and recriminations among themselves, getting
nothing done; leaving the Government powerless
to oppose Fascism, which was beginning to figure
as a rival to the State.

The Fascist counter-offensive assumied unheard-
of forms and proportions; it met with but little
opposition, for the Russian myth was already dying
out—the kind of mystic faith which had moved and
influenced the mass of people was melting away.
The movement against ‘‘ Bolshevism " degenerated
into a fight against every kind of Socialism, even
that of the Reformists, and against all that they
had accomplished during thirty years of patient
labour. The Fascists wanted to break the Labour
monopoly, to abolish the great Labour Trust that
had been built up, to restore “ Free Trade’ in
Labour, unlimited competition in its purchase and
sale; their aim, in short, was to restore, especially
in the country, the slavery of the working class.
In this respect they were on the same lines as the
professors of political economy and the journalists
who never combated monopoly in raw materials,
and in all kinds of food, held by the capitalists to
the injury of the whole country, but furbished
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up the most absurd theories to fight the monopoly
of Labour.

They organized punitive expeditions in the vil-
lages ; they destroyed the local branch offices of
the Socialist Party, of the Trade Unions, and the
Co-operatives.

Formed now into armed bodies, under military
discipline, with officers in command, they harried
the Labour organizations, driving thelr members
with fire and sword, and met with no serious resist-
ance either from State or proletariate.

Most of the people surrendered at once, and when
they did try to defend themselves, the defence was
poor and unorganized, from their entire lack of
military training and equipment, and above all
of leadership; their attempts at defensive measures
—Ilittle more than isolated outbursts of insurrection
or vendetta—served only as a pretext for Fascist
eprlsa.ls quite disproportionately fierce.

Violence—with method—was the secret of Fascist
success. Fascism made use of its power, and still
‘more of the sympathy it met with, to put in practice
a wide and comprehensive programme of violence.
It was even then beginning to usurp the authority
of the State, to grasp at Government; it behaved
as if it were in control of the State even while it
was anti-State.

Fascism subdued the proletariate by military
action; each position conquered was immediately
reinforced and made to serve as a base for further
action. The conduct of affairs was consistent and
wisely directed; there was obviously a General
Staff in command. Definitely opposed to Labour
monopoly, they attacked it at its most vulnerable
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points, and succeeded in breaking it down, but they
did not stop there : - they managed to impose their
own views on the masses of workers whom they had
detached from the old organizations and to re-
absorb them into the Trade Unions which they were
themselves rapidly forming, thus ousting the former
leaders and taking their place ; they broke up, too,
the local ‘‘ baronies,” as we have called them, took
possession of the communes and the provinces,
and forced the Socialist administrators to resign.

They acted as a centrifugal (i.e. decentralizing)
force, but they were linked together throughout the
country as an organized power; where they
Mestroyed, they made good. _
. The Social-Communists, from the first, made
Rome their objective, aiming at the conquest of the
/Central Power and afterwards, through it, of the
country; the Fascisti, on the other hand, conquered
the country first, and Rome fell into their hands
afterwards like a ripe fruit.

The Social-Communist method roused the country
to oppose them and they lost their position; the
Fascist method took advantage of the turn of
popular feeling against the Social-Communists and
came out victorious. The existence of an armed
militia was quite unconstitutional. It had, however,
been equipped largely, on the quiet, from the
regular army, trusting to the precedent of Fiume.
No one any longer troubled much about the law.
The State itself was the chief delinquent, pretending
to notice nothing. The whole spirit of the country
had undergone a change. Blind hatred became the
dominant force. Laws, institutions, functions,
classes, everything in fact, was in the melting-pot.
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The Government, which gave way to the high-
handed behaviour of the Fascisti just as it had
before given way to the tremendous pressure
exerted by the proletariate at the time of the occu-
pation of the factories, dissolved Parliament in the
hope that, owing to the changed conditions in the
country, a new Parliament would have more ability
and more authority, and might be able to give a
lead to the Government in establishing some sort
of social equilibrium.!

In the election of May 15, 1921, Socialism lost
a few seats, but this was because Fascist violence
prevented the free exercise of the suffrage rather
than that the number of Socialist electors had
diminished. In several constituences, Socialists
abstained from voting, being sure that the Govern-
ment was not strong enough to guarantee free
voting.

The Fascisti took part in the election, but they
did not yet constitute a proper political party.

t Parliament was not able to do anything because the two large
parliamentary groups—the Socialist and the Popular Parties,
who between them held the majority of the House—were paralysed
and exhausted by their internal differences and quarrels; the
extremists in the Socialist group did not allow the Reformists
to do anything, and vice versa; the same thing happened in the
Popular Party. This entirely prevented the formation of any
single consistent policy in Parliament. For instance, there was
talk, on several occasions, of a coalition between the two parties,
each of which had a very large following in the country, and which
made many demands that were practically identical, so that they
might, by working together, have obtained the recognition by the
State and inclusion within it of Labour organizations both rural
and industrial. But the extremist Socialists on the one side and
the moderates of the Popular Party on the other prevented
collaboration, so that they never came to an understanding in

Parliament, and the Government had to get along as best they could
with a small hybrid majority which vanished in any serious difficulty.
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They joined forces with the traditional parties and
they were already strong enough for these parties
to be glad to come to terms with them; it was
said, indeed, that their electoral success was
largely due to Fascist votes. Thirty-five Fascist
members were returned.

A great hope spread through the country that
now that Fascism was represented in Parliament,
it would become a supporter of order, and that its
lawless activities would come to an end. ;

Many of the Fascisti, Mussolini among them, had
not approved of the stupid and cowardly violence
they had been guilty of; the destruction of the
homes of the workers and of the premises of Trade
Unions and Co-operatives, the private quarrels dis-
guised as Fascism—and were disposed to make
peace with the Socialists.

Mussolini declared in Parliament (July 1921)
that it was time for Fascism to sheathe its sword,
for they had to all intents and purposes gained a
full victory and it was useless to hammer an enemy
already defeated, that Bolshevism was levelled with
the ground and the realization of Bolshevic theories
postponed for hundreds of years, that Fascism
should, therefore, make no more useless and
dangerous martyrs, that Russian ideas should be
allowed to die out quietly in silence and neglect.
Violence is often an injection of oxygen that rouses
a dying evil to life again. -

There were many attempts at peace-making. On
August 3, 1921, Socialists, Fascists, and Trade
Union organizers signed an agreement to put a,
stop to acts of violence, under the auspices of the
Speaker of the House.

9
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Mussolini warmly supported the signing of the
agreement. He and others feared that if Fascism
continued in the path of violence it would lose all
that it had gained. Already certain actions, that
were entirely unjustifiable, had happened before
the elections, and public opinion was beginning to
be roused against them; many of their admirers
were losing heart.

According to Mussolini:

“The peace treaty puts an end to the crises of
Fascism, for henceforth its political element will
have the upper hand and will exercise a definite
control over what may be called its military
.element. In other words, the forces of action
should function as an organ of Fascism—not to
over-ride and supersede its authority but to carry
lout its orders. I believe that Fascism will be able

bring its energies to bear on politics and on all
those outlying activities which ‘are connected with
politics, and that it will be able to retain the
character of a disinterested movement that has
hitherto belonged to it.

“The most tangible result of the peace agree-
ment is the break-up of the only frontal attack
which was being organized against the Fascists,
and which extended from the Popular Party to the
Anarchists. Two months ago the watchword might
have been: ‘Crush the mass’; to-day it had to
be : ‘Break up the mass.” This result has been
gained. It would be childish to imagine that the
pacification stipulated in the document can become
an accomplished fact at once in every district of
Italy. It will, however, undeniably bring about a
general spirit of reconciliation which will gradually
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restore the stable condition that has been so long
and markedly disturbed.” ! ]
/7 But it was too late. There were factions of the
‘Fascists who refused to demobilize; they wanted
to drive home their conquests, realizing their
superior weight they wished to crush the ™ enemy.”
Fascism had reached a crisis. The peace treaty
with the Socialists was not being respected. The
Emilian Fascists, in an inter-provincial meeting
held at Bologna, had refused to sanction the signing
of the treaty. Every day came fresh news of
conflicts and violence instigated by the Fascists.
Mussolini indignantly resigned from the central
council of the Fascists and a vigorous controversy
went on in the Popolo d’ltalia newspaper. One
faction of the Fascists joined forces with Benito
Mussolini while the other was inclined to take its
own course.
Mussolini denounced those who were not keeping
their word and wrote thus: ‘
‘“ All sorts of wretched folk have taken refuge
in Fascism, cowards who were afraid either of us or
of others, selfish, rapacious people with no ideal of
national conciliation, have wormed themselves ip,
and there are even those who have made use of the
prestige of Fascist violence for their own selfish
ends, or who have exchanged an only half-under-
stood violence for violence for its own sake.”
On another occasion, August 7, 1921, he
expressed himself even more strongly: ** Fascism
is no longer liberation, but tyranny; no longer the
safeguard of the Nation, but the upholding of
private interests and of the most grovelling and
t In an interview with Resio del Carlino, August 4, 192I.
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unenlightened classes existing in Italy. Fascism
that takes this form will still be Fascism,*but not
that Fascism for which in those years of sorrow
a few of us faced the fury of the masses, no longer
that Fascism conceived by me in one of the darkest
hours of recent Italian history.”” He hinted at the
possibility of a split and did not regret it, adding :

* Were not the anti-Fascists fully aware of those
cords of hatred that threatened to strangle the true
Fascism together with the false? Did they not know
that Fascism—even among the non-Socialist public
—had become a byword of terror? I have severed
that cord: slashed a way through the network
of hatred, through that unbounded exasperation,
of the vast masses of the public, which would have
overwhelmed us : I have given back to Fascism all
its possibilities, pointed out that the way to great-
ness lies through a truce—sacred to national aims
and to Humanity—when behold, just as of old after
party disputes, forth belches the heavy artillery of
controversy and calumny about renunciations,
betrayals, and the like tomfooleries.

“ Well and good : it is high time Italian Fascism
should put forward what it thinks and what it
wants. The peace treaty is the test that forces men
to make their choice. Next week should be a week
of examination of the Fascist conscience. The
results will show me what course I ought to take.
I have shared responsibility of late with’many un-
congenial €ompanions for love of Fascism. But
there is a limit to everything, and I am near the
extreme limit. Fascism can do without me? Cer-
tainly, but so can I do perfectly well without
Fascism. There is room for all sorts in Italy :
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even for thirty different varieties of Fascism, which
means no Fascism at all.

“1 speak plainly, as a man who having given
much asks absolutely nothing, except to make a
fresh start. . . .”

He affirms that: * T